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FOREWORD
The County Annual Development Plan-&DP) 2027/28 has been prepared in accordance with the Constitution
of Kenya, 2010, the County Governments Act, 2012, and the Public Finance Management Act, 2012. The Plan is
firmly anchored in the County Integrated Delopment Plan (CIDP) 2022027 and aligned with national,
regional, and global development frameworks, including Kenya Vision 2030 under the Fourth Medium Term
Plan (MTP V) 20282027, the BottoraUp Economic Transformation Agenda (BETA), the Sustainable
Development Goals (SDGSs), Africa Agenda 2063, and the East African Community Vision 2050.
The GADP 2027/28 is particularly significant as it is thiinal Annual Development Plan for the implementation
of both the CIDP 2028027 and the Fourth Medium Term Plan (MTP IV) 2@2927. As such, it provides the
concluding framework for delivering the commitments made during the current planning cycle while laying a
strong foundation for the preparation of the next CIDP and the Fifth Medium Term Plan. The Plan therefore
focuses on considlating development gains, accelerating the implementation of fityoprojects, completing
ongoing interventions, and enhancing accountability for results.
The preparation of this Plan was guided by an extensive consultative process involving County Departments and
Sector Working Groups, the County Executive, the County Budget and Economic Forum, the County Assembly,
development partners, and the public atrdg. It builds upon the achievements realized under previous Annual
Development Plans while setting strategic priorities for the financial year 2027/28.
A review of the implementation of the 2025/26-@DP highlights commendable progress across various sectors.
Governance and accountability structures were strengthened through civic education, public participation, and
performance management reforms
Infrastructure development gained momentum, with 346 kilometres of roads maintained, 21.6 kilometres of
new roads opened, and key road corridors upgraded to bitumen standards. In the health sector, significant
milestones were achieved through infrastructurimprovements and the operationalisation of the Facility
Improvement Financing Act, which enabled health facilities to generate and reinvest KSh 493,904,218, nearly
doubling the revenue recorded in the previous year. Water and sanitation services alsmd®g through
pipeline extensions and the construction of new water storage infrastructure, while the agricultural sector
benefited from the disbursement of grants, provision of certified inputs, and strengthened extension services,
contributing to a 9 percent increase in food crop production. The education sector recorded important
achievements through the implementation of the school meals programme in all publippneary schools. In
addition, 97 Phase | Early Childhood Development Education (ECRE3robms were constructed under the
Rapid Results Initiative, while 78 Phase Il classrooms are currently under construction, with a further four ECDE
classrooms being constructed through an open tender process
Despite these achievements, the county continues to face significant development challenges. Delays in the
disbursement of funds, a rising wage bill, and constrained development resources continue to affect the timely
implementation of programmes and prats. Youth unemployment remains a major concern and is often
associated with insecurity and limited economic opportunities. Agricultural productivity remains below its full
potential, exposing many households to food insecurity. In addition, the advefeetsfof climate change,
persistent inequalities, and the growing burden of disease continue to undermine development outcomes.
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In response, the @QDP 2027/28 outlines clear strategic priorities that reflect both county development needs
and broader national policy directions. Central to these priorities is the strengthening of governance and
accountability systems through enhancqaerformance management, robust monitoring and evaluation,
rationalization of staffing, prudent public financial management, and the completion of stalled and ongoing
projects. The Plan prioritizes employment creation, particularly for youth and womermuth initiatives such

as the National Agricultural and Rural Inclusive Growth Project, the County Aggregation and Industrial Park,
and digital skills development to enable access to online employment opportunities.

Agriculture will be transformed through the adoption of climamart practices, modern technologies, value
chain development, irrigation expansion, and agriprenel@d extension services. The health sector will focus

on upgrading Busia County Referral Huoal to a Level V facility, establishing an MRI unit, expanding primary
health care services, strengthening community health systems, and digitizing health service delivery.
Infrastructure development remains a priority through continued investment in domaintenance and
upgrading, bridge construction, street lighting, and the expansion of public f/connectivity in markets and

urban centres. The Plan also places strong emphasis on environmental conservation, water supply expansion,
and climate resiliene through reforestation, disaster risk management, flood mitigation, andrtakt water
connectivity interventions.

As the final implementation plan under the current CIDP and MTP |V, th&QP calls for renewed commitment

from all stakeholders to ensure that the county achieves the targets set for thed2023 planning period.
Successful implementation will requiréreng collaboration among the County Executive, the County Assembly,
development partners, the private sector, civil society organizations, and the people of Busia. Through collective
effort, prudent resource management, and a sustained focus on resudtgrogress made be camsolidated
address the remaining development gaps, and build a more prosperous, resilient, and inclusive Busia County.
The implementation of this Plan will require K91.546 billion against a projected resource envelope of KSh
10.465 billion, resulting in a financing gap of KSh.081 billion. To bridge this resource gap, the County
Government of Busia will strengthen intergovernmental collaboration, enhance -eaurce revenue
mobilisation, and deepen partnerships with the private sector, development partners, and other stakeholders.
The ultimate goal of the @ DP 2027/ 28 is to transform the countyod:
enhance resilience to climate change, and improve access to quality social services. Through its implementation,
the County Government of Busia se¢ssealize the vision of a prosperous county where residents enjoy a high
guality of life in a sustainable environment.

HON.ANDREW NAKITARE
COUNTY EXECUTIVE COMMITTEE MEMBEBUNTY TREASURY AND ECONOMIC PLANNING
COUNTY GOVERNMENT OF BUSIA
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and budgets

AHMED ADAN HEFOW

CHIEF OFFICERECONOMIC PLANNING, MONITORING AND EVALUATION, COUNTY BUREAU OF
STATISTICS AND INTERNAL AUDIT

COUNTY GOVERNMENT OF BUSIA
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EXECUTIVE SUMMARY
The 2027/28 County Annual Development Plan CADP marks the Fifthfarad iteration within the framework
of the third-generation County Integrated Development Plan (CIDP) for 2@B27. Its core purpose is to guide
the countyds budgeting and program execution for t
County Go vaformane nurifgdyY 2025/26, spotlighting significant accomplishments, comparing
budgeted versus actual expenditures, and drawing insights conforming to future planning.
The CADP is organized into five distinct chapters:

Chapter One:

This chapter offers a comprehensive overview of the county, encompassing its demographic composition,
administrative and political structures, and key so@oonomic and infrastructural elements vital to its progress.

I't delineat es t hiaitie€dnddrdiegiesdovteerplarmingtpériadgFunthermore, it underscores
the legal foundation for the CADP as mandated by Section 126 of the Public Finance Management Act of 2012,
and el aborates on the plands f onvaolvenheattandodata qolfectiane s s |,
approaches.

Chapter Two:

This section evaluates the performance of the 2025/26 ADP, highlighting notable achievements and analyzing
planned targets against actual results across various sectors. It outlines key milestones and implementation
challenges to inform subsequent budgetatdecisions. Additionally, it provides a tabulated overview of capital
project advancements and details disbursements for grants, benefits, and subsidies across sectors during the prior
ADP period.

Chapter Three:

This chapter details the strategic priorities, programs, and projects slated for implementation in FY 2027/28,
aligned with the Gover no+2@28. Itspeciias teetsspeadific pragcamstahdesubC | D P
programs, complete with objectivesgfformance metrics, targets, cost projections, and designated implementing
entities. These priorities emerged from robust stakeholder consultations, adhering to constitutional mandates for
public participation. The plan prioritizes transformative soeg@anomic development, focusing on boosting
agricultural output, enhancing healthcare accessi b
growth agenda.

Chapter Four:

This chapter summarizes the resource needs for each sector and program. It also addresses the county
government ds strategies for navigating shifts in tF
allocation and program execution.
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Chapter Five:

The final chapter outlines the countyds monitori ng
Integrated Monitoring and Evaluation System (CIMES). It describes the M&E structure in Busia County,
performance indicators, methods for data collecti and analysis, reporting processes, the institutional
framework for overseeing programs, and mechanisms for information dissemination and feedback.
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LIST OF ABBREVIATIONS AND ACRONYMS

ADP Annual Development Plan
Al Artificial Insemination
AMREF Africa Medical and Research Foundation
ASDSP Agriculture Sector Development Support Programme
BCRH Busia County Referral Hospital
CAIP County Aggregation and Industry Park
CBO Community Based Organizations
CBROP County Budget Review Outlook Paper
CFSP County Fiscal Strategy Paper
CGB County Government of Busia
CHMIS County Health Management Information System
CHPs Community Health Promoters
CHWs Community Health Workers
CIDP County Integrated Development Plan
CoG Council of Governors
ECDE Early Childhood Development Education
FLLOCA Financing Locallyled Climate Action
KDSP Kenya Devolution Support Programme
KNBS Kenya National Bureau of Statistics
KSG Kenya School of Government
KUSP Kenya Urban Support Programme
MTEF Medium Term Expenditure Framework
M&E Monitoring and Evaluation
NAVCDP National Value Chain Development Project
NEMA National Environment Management Authority
NGO Non-Governmental Organizations
ovc Orphans and Vulnerable Children
PBB Programme Based Budget
PPPs Public Private Partnerships
RMLF Roads Maintenance Levy Fund
SACCOs Savings and Credit Cooperative Societies
SCH Sub County Hospital
SDGs Sustainable Development Goals
SMES Small and Micro Enterprises
SWGs Sector Working Groups
TWG Technical Working Group
UHC Universal Health Care
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CONCEPTS AND TERMINOLOGIES
Baseline A baseline is an analysis describing the initial state of an indicator before the start of a programme/
project, against which progress can be assessed or comparisons made.

Bottomup Economic Transformation Agenda (BETA)is an economic model which aims at economic
turnaround and uplifting the lives and livelihoods of those at the bottom of the pyramid through value chains
approach.

Green EconomyThe green economy is defined as an economy that results in improved human wellbeing and
social equity, while significantly reducing environmental risks and ecological scarcities.

Indicator: An indicator is a sign of progress /change that result from your project. It measures a change in a
situation or condition and confirms progress towards achievement of a specific result. It is used to measure a
project impact, outcomes, outputs, and inguthat are monitored during project implementation to assess
progress.

Outcome:Measures the intermediate results generated relative to the objective of the intervention. It describes
the actual change in conditions/situation as a result of an intervention output(s) such as changed practices as a
result of a programme or project.

Outcome Indicator This is a specific, observable, and measurable characteristic or change that will represent
achievement of the outcome. Outcome indicators include quantitative and qualitative measures. Examples:
Enrolment rates, transition rates, mortality rates etc.

Output: Immediate result from conducting an activity i.e., goods and services produced. Performance indicator:
A measurement that evaluates the success of an organization or of a particular activity (such as projects,
programmes, products and other initiatives) which it engages.

Project:A set of coordinated activities implemented to meet specific objectives within defined time, cost and
performance parameters.

Programmeit is a grouping of similar projects and/or services performed by a National/County Department to
achieve a specific objective. The Programmes must be mapped to strategic objectives.

Sector:ls a composition of departments, agencies and organizations that are grouped together according to
services and products they provide. They produce or offer similar or related products and services, and share
common operating characteristics.

Target:A target refers to planned level of an indicator achievement.
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CHAPTER ONE

INTRODUCTION
1.1 Overview of the County
1.1.1 Location
Busia County is one of the 47 counties in the Republic of Kenya, located in the western region of the country.
It bordersUganda to the wesKakamega County to the East, Bungoma County to the North, and Siaya county
to the West The County is culturally diverse and cosmopolitan, with the Luhya and Teso communities forming
the predominant populations. Other communities residing in the County include Luo, Somali, Kisii, Kikuyu,
among others. The major Luhya stitibes include Abkhayo, Abamarachi, Abasamia and Abanyala, while the
Teso community constitutes the main ethnic group in the mid to nostistern part of the County. The county
covers an area of approximatell;694.5 square kilometerand is administratively divided intseven sub
counties Bunyala, Butula, Matayos, Nambale, Samia, Teso North and Teso South. The courgyojected
population 0f1,005,641 peopleas at 2025 according to the Kenya National Bureau of Statistics (KNBS) 2019
census, and is characterized by a youthful and growing population. The dominant economic activities include
subsistence agriculturdishing (notably along Lake Victoriagmall-scale tradeandcrossborder commerce
facilitated by the Busia border post.

Busia County benefits from its strategic location as a key gateway for trade between Kenya and Uganda,
making it a critical hub in the East African Community (EAC) trade corridor. Despite this potential, the county
continues to face development challengesh as high poverty levels, limited access to quality healthcare and
education, inadequate infrastructure, and vulnerability to climatated risks such as floods.

The county government remains committed to addressing these challenges through inclusive planning and
implementation of development projects that align with national priorities, the Kenya Vision 2030, and the
Sustainable Development Goals (SDGs). The AMbegelopment Plan outlines targeted interventions aimed

at promoting socieeconomic growth, enhancing service delivery, and improving the quality of life for all
residents of Busia County.

1.1.2 Position and Size

Busia County is a gateway to Kenya0s odUgagda®duundi, nei
Rwanda, DRC Congo and Southern Sudan with Busia and Malaba towns serving as designated border
crossing points. The county covers 1,694.5 square kidtens (knd) at latitudes 0° and 0° 45 N and longitude

34° 25 eastThe county is accessible through multiple modes of transport, includioagl networkthat links

it to neighboring counties and countries, and \liake Victoria offering connectivity to the counties &iaya

and Kisumu This strategic location and accessibility posisdusia County as a key player in regional
economic development and trade facilitation

C______________________________________________________________________________
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Figurel: Location of Busia County in Kenya
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1.1.3 Administrative Units

The administrative units of Busia County serve as the core managerial and denisking structures
through which the County Government implements se@oonomic development initiatives and delivers
services to its residents. These units facilitate coatiton, planning, and resource distribution across the
county. Busia County is divided ingeven sulcounties namely:Bunyala, Butula, Matayos, Nambale, Samia,
Teso NorthandTeso SouthThese sutlzounties are further subdivided inth6 divisions, 66 locations, 188
sub-locations and 120 village unitsforming a structured governance framework that ensures accessibility
and inclusivity in service delivery. Among the sabunties,Teso Soutls the largest, covering an area of
299.6 square kilometerswhile Bunyala is the smallest covering an area of 188.3 square kilometers. Busia
County headquarters is located in Busia Towituated withinMatayos SubCounty.
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Figure2: Administrative Units of Busia County
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Tablel: Area (KM2) bySub County
Sub- County Cougty Assembly Divisions | Locations Sublocations | Area (sg.km)
Wards

Teso North 6 4 22 47 261.0
Teso South 6 2 13 38 299.6
Matayos 5 2 6 17 196.2
Nambale 4 2 5 14 237.8
Butula 6 2 6 22 247.1
Samia 4 2 7 29 265.1
Bunyala 4 2 8 21 188.3
Total 35 16 66 188 1,695.1

Source:County Commissioner Office, Busia 2025

1.1.4 County Government Administrative Wards by Constituency

Table2: County Government Administrative Wards

Subd County No. of wards No of villages
Teso North 6 18
Teso South 6 21
Matayos 5 17
Nambale 4 16
Butula 6 19
Samia 4 17
Bunyala 4 12
TOTAL 35 120

SourceCounty Government of Busia
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1.1.5 Political Units (Constituencies and Wards)
The county has seven (7) constituencies namel y: Teso |1
Butula and 35 electoral wards

Table3: Countyds Electoral Wards by Constituency

Constituency County Wards
Teso North Malaba Central, Malaba North, Angurai South, Angurai North, Ang
East, Malaba South
Teso South Amukura West, Angbéor om, Chakol
North, Amukura East
Matayos Burumba, Mayenje, Matayos South, Busibwabo, Bukhayo West
Nambale Nambale Township, Bukhayo North/Walatsi, Bukhayo East, Bukhayo Central
Butula Marachi Central, Marachi East, Marachi North, Elugulu, Marachi West, Kingandole
Funyula Agengbal/ Nanguba, Nangi na, Bwiri, Nambobo
Budal an ¢ Bunyala Central, Bunyala North, Bunyala West, Bunyala South

Source: IEBC Electorate Boundaries, 2013
1.1.6 Demographic Profile

1. 1POPLI/ ation Size, Composition and Distribution
Busia Countyds popul ati on &age sed andgdaitlenzept Ipattergswithy  d i
projections extending up to the ye&027. This section discusses these characteristics in detail, using data
derived from the2019 Kenya Population and Housing Censuiich serves as the baseline for all population
estimates. The countyds @unpalgroath rateof2.2%s linp witb natooat e d b
demographic trends. This steady growth influences planning for essential services such as education,
healthcare, housing, water, and sanitation. Understanding the demographic structure is therefore crucial for
evidencebased policy drmulation, equitable resource distribution, and sustainable development planning
across the county

1. 1B&as?2a County Popul ation Age Structure
Table4: Population Projections (by Subounty and Sex)

Sub Census (2019) Projection (2022) Projection (2025) Projection (2027)
county | M F T M F T M F T M F T
Busia [69,034(73,373(142,40773,358(77,970/151,32877,683[82,566(160,24979,23784,217 (163,454
Teso
North 66,142(71,619(138,031{70,286(76,107{146,68074,43080,897(155,32775,84982.584 158,433
or
Teso
South 80,484/87,630[168,11486,602/92,045|178,64790,568/98,610(189,17892,379(100,582192,961,
ou
Nambal
52,900558,732/111,63256,216/62,413{118,62959,530/66,092(125,62260,72067,414 128,134
e

Butula 165,136(75,195(140,33169,217[79,907|149,12473,29884,617157,91574,76486,309 {161,073
Samia [50,82156,341{107,16254,01159,878[113,88957195 [63.408[120,60358,33964,676 (123,015
Bunyala41,465/44,51185,976 |44,06347,30091,363 46,66050,08896,748 147,59351,090 [98,683

TOTAL |425,982467,401893,653 453,8891495,772/949,661 479,517 526,124(1,005,641494,922530,832 (1,025,754
SourceKenya Population Housing and Census (KNBS)

According to the2019 Kenya Population and Housing Censprojected population 2025Teso South Sub
Countyhasthe highest population within Busia County, with a totalk89,178 residents comprising90,568
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malesand 98,610 females In contrast Bunyala SubCountyhasthe lowest population, estimated 86,748,

with 46,660 malesand 50,088 females Population projections indicate that by the end of the y2ap7,
Teso South is expected to maintain its position as the most populousosuity. This growth trend is
attributed toincreased external migrationargely driven by theestablishment of educational institutioasid

a rising birth rate in the area. These demographic patterns are critical for guiding resource allocation,
infrastructure development and public service delivery across the county.

1.1.6.3 Popul ation Projections by Age Cohorts
Table5: Population Projection by Gender and Age Per Cohorts

Age Census (2019) Projection (2022) Projection (2025) Projection (2027)
Cohort| M F T M F T M F T M F T

0-4 56,315 [56,989 (113,304 165,576 66,242 [131,81864,252 65,114 [129,366 64,340 65,217 [129,557
5-9 162,835 164,448 [127,283162,609 64,284 126,893 64,265 66,831 [131,096 63,447 166,076 [129,523
10-14 68,818 (70,116 (138,934 59,559 60,925 [120,484 60,030 62,064 (122,094 61,137 63,753 (124,890
15-19 58,701 58,591 [117,292[54,142 55,099 109,241 /57,512 58,974 (116,486 57,848 59,736 [1117,584
20-24 35,585 41,185 76,770 148,312 49,954 98,266 50,348 51,041 101,389 52,537 53,580 [106,117
25-29 25,695 32,882 58,577 143,496 45,479 188,974 145,469 47,533 193,002 146,819 148,286 95,105
30-34 24,264 31,172 55,436 [34,297 [34,523 168,820 141,028 42,577 83,606 142,326 43,946 86,274
35-39 [19,550 [19,912 39,462 [24,146 23,148 47,294 28,795 27,912 56,707 |33,150 [33,105 66,254
40-44 (17,277 (18,941 (36,218 (17,351 (16,444 33,795 20,140 (18,878 [39,019 23,128 21,927 145,056
45-49 12,967 (14,344 27,311 |12,987 12,848 [25,835 [14,755 [13,880 [28,635 [16,539 [15,437 31,976
50-54 10,622 13,675 24,297 [11,203 [11,673 2,877 (11,195 [11,294 22,489 [12,321 (11,967 24,288
55-59 9,737 12,585 22,322 [10,343 |11,094 21,437 10,435 [10,996 21,430 (10,449 (10,800 [21,249
60-64 [7,951 10,164 [18,115 8,728 9,440 (18,168 9,340 [10,215 19,555 9,413 [10,195 [19,609
65-69 5,651 [7,565 [13,216 6,608 6,935 [13,593 [7,217 8,087 [15,303 [7,600 [8,581 [16,181
70-74 4,437 5,992 [10,429 4,585 ©4,910 9,495 5,008 5,566 [10,573 5,372 16,243 [11,616
75-79 2,520 3,634 6,154 2,731 3,080 /5,811 3,154 33,840 6,994 3,395 #4,200 [7,625
80+ 3,327 5,206 8,533 [3,493 4,081 [7,574 3,417 4,380 [7,797 3,617 14,947 [8,564
TOTAL 426,252 467,401 893,653 470,167 {480,207 950,374 496,361 509,181 [1,005,542513,441 528,026 (1,041,466

As per the2019 Kenya Population and Housing Censtiee total population oBusia Countyvas estimated

at 893,653 individuals, comprisingd67,401 females (52.30%nd 426,252 males (47.70%)Based on an
annual population growth rate 0f2.2% the county's population is projected to reach approximately
1,041,466 by the year 2027 Of this projected total528,026 will be male and 513,441 female This
population increase highlights the need for sustained investment in public infrastructure, social services, and
economic opportunities to meet the growing demand and enhance the quality of life for all residents.

1.2. Rationale for Preparation of ADP

The County Annual Development Plan is a policy document prepared to guide annual development planning.
Itis prepared to give the road map on how identified interventions will be carried out to address development
challenges and to link implementation dfi¢ development priorities to the annual budget. The preparation

of the ADP is derived from the Constitution of Kenya 2010 which makes it mandatory for public expenditure
to be linked to a planning framework. County governments are entitled to pulelsourceghus they must

plan on how to spend the public funds.

The County Government Act 2012 in section 104 obligates county governments to plan and that no public
funds shall be appropriated outside a planning framework. The plan will be developed by the county
executive committee and approved by the county asseniigparation of the plan should incorporate public
participation as mentioned in sections 106(4) and 115(1) of the County Government Act, 2012. The
Constitution of Kenya lays emphasis on linking planning, budgeting and public expenditure in the medium
-
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term expenditure framework. The County Government Act 2012 Section 107(2) postulates that county plans
shall be the basis for all budgeting and spending in a county. According to section 108 of the County
Government Act 2012, county governments are reqdi® prepare County Integrated Development Plans
(CIDP) that are to be implemented through the Annual Development Plans {(fdbidsthe MediumTerm
Expenditure Framework (MTEF).

This County Annual Development Plan for financial year (FY) 2027/2028 will provide a platform for linking
county development priorities identified in the 2023027 CIDP to the annual budget for financial year
2027/2028. Further this ADP will provide framewrk that will guide the implementation, monitoring and
evaluation of county programmes and projects thus enhancing transparency and accountability as envisaged
by the Constitution of Kenya 2010.

Preparation of the County Annual Development Plan is further guided by the Public Finance Management
Act 2012. Section 126 (1) of the Act states that every county government shall prepare a development plan
in accordance with Article 220(2) of the Constition, that includes (a)strategic priorities for the medium
term that reflect the county governmentads prior
government is responding to changes in the financial and economic environment;(c)programmes to be
delivered with details for each programme;df) the strategic priorities to which the programme will
contribute;(ii)the services or goods to be provided;(iiiymeasurable indicators of performance where feasible;
and(iv)the budget allocated to the programme.

1.3. Preparation process of the County Annual Development Plan

The County Annual Development Pla?027/2028 was developed through a participatory and inclusive
processes led by the County Executive Committee for County Treasury and Economic Planding
consultative engagement with all County sectors, the public and the relevant stakehdltierprocess was
coordinated by officers from Economic Planning Directoraféne identified sector priorities and strategies
in the County Integrated Development Plan (CIDP) 2627 were essential in developing the programmes
and projects that will be implemented.

The identified citizen8 need, the Governo® manifesto together with the Botteop Economic
Transformation Agenda (BETA) are integrated into the Annual Development Plan (ADP)28287 The
document will then be presented to the executive committee for deliberation and adoption and thereafter
forwarded to the County Assembly for Approval.

1.4. Linkage of Historical MediurTerm Plans with CIDP and CADP

The 2027/2028 ADP aligns with the CIDP 2023027 that came after MTP 11l that was implemented through
CIDP 20182022. Kenya's-irst Medium Term Plan (MTP ¢pvered the years 2008 to 2012. It served as the
initial five-year implementation phase for the Kenya Vision 2030 ldlegn development blueprint, focusing
on rapid economic recovery, job creation, and foundational reforms following the 2007 generali@isct
Core Objectives and Focus of MTihdluded: Economic RecoveryTargeted high, sustainable economic
growth and poverty reduction)Three Pillars{Advanced the economic, social, and political foundations of
Kenya Vision 2030);National Reconciliation(Incorporated emergency social and economic recovery
strategies implemented by the Grand Coalition Government). TheS¢éegors and Priority Areas included:
Infrastructure (Expanded investments in roads, energy, and ICT to lower production cégegulture &
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Tourism (Revitalized key revenuearning sectors to boost rural incomes and foreign exchange) and;
Environment(Initiated protection of critical water towers like the Mau Escarpment)

TheSecond Medium Term Plan (MTPilentified key policy actions, reforms, programmes and projects that
the Government was to implement in the 2042017 period in line with the Government's priorities, the
Kenya 2010 Constitution and the lonatgrm objective of Vision 2030. Accordinglyhe theme of this MTP
was "Transforming Kenya: Pathway to Devolution, Sdionomic Development, Equity and National Unity."
and it gavepriority to devolution as spelt out inthe constitution and to morerapid socieeconomic
development with equityas a tool for building national unity. The Second MTP also aimdddeease the
scale and pace of economic transformatibmough infrastructure development, and strategic emphasis on
priority sectors under the economic and social pillars of Vision 2030.

TheThird Medium Term Plan (MTP llIvas Kenyads national dev 018tpment
2022 under the Third Medium Term Plan 2018 2022 framework. It served as the third implementation
phase of Kenya Vision 2030, operating under the theme "Transforming Lives: Advancing ERmziomic
Development through the Big FouFhe Big Four Core Pillars includedanufacturing, Affordable Housing,
Universal Health Coverage (UHC) and Food Security.

The final Annual Development Plan (ADP 2027/28) links to the Fourth Medium Term Plan (MTP IV,&2023
2027) of Kenya Vision 2030 that covers the Financial Year 2027/2028 which is theita€iDP2023-2027.
County and national frameworks use this 2027/2028 cycle as the final operational pear slice to execute
the final goals of the current MTP IV era.

1.5. Linkage of CADP with CIDP and other Development Plans
County Integrated Development Plan (CIDP) is a-fpgar Plan which sets the strategic midterm priorities of
the County Government. It contains programmes with specific goals and objectives, coted implementation
plan, monitoring and evaluation framework aha clear reporting framework.
The Third Generation Busia County Integrated Development Plan (CIDP Ill) is linked to the Sustainable
Development Goals (SDGs), Vision 2030 and National Government Medium Term Plan IV. Therefore, the
CIDP forms the basis for all the budgeting and planninghe County and is implemented through a series
of oneyear plans known as County Annual Development Plan.
The County Annual Development Plan (ADP) guides resource allocation to priority projects and programmes
in a particular year. The&CIDP aspires to a prosperous Busia Coumtine with Vision 2030. To achieve this,
the CADP 2027/2028 prioritizes five strategic areashat will drive economic growth, create income
opportunities, and improve quality of life ifinalization of MTP IV. These priorities are aligned with the
Bottom Up Economic Transformation Agenda (BEBA) theSDGsThey are:

1. Agriculture, Food Security & Industrialization
Infrastructure Development & Road Networks
Economic Development & Financial Management
Youth, Sports, Culture & Social Services
Water, Sanitation & Environmental Management

a oD
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Figure3: Linkage of CADP with the CIDP and other Development Plans
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1.6 CountyBroad Priorities and Srategies
The FY 2027/2028 County Annual Development Plan is the fifteentht)1&® be prepared by the Busia
County Government . I't sets out the Countyds prior
2027/2028 under the Medium-Term Expenditure Framework.
The plan covers the following broad strategic priority areas:
1.6.1 County Strategic Objectives
a) Investing in quality, affordable and accessible health care services
b) Investing in Agriculture and food security
¢) Promote trade, investment, industry and cooperative development
d) Infrastructure development (Including roads, water supply and Electricity supply)
e) Investing in Education, focusing on the rehabilitation and equipping of Vocational Training Centres
and Early Childhood Development Education.
f) Enhancing governance, transparency and accountability in the delivery of public service
g) Promoting Social Protection, Cultural Heritage, Gender Mainstreaming, Youth Empowerment, Sports
and local tourism.
To achieve the county governmentods devel opment e
programmes and projects that will stimulate economic growth and contribute to social protection of the
vulnerable and sustainable soeazonomic developmenthe proposed priority programmes as contained in
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this County Annual Development Plan (2026/2027) are consistent with the aspirations of key policy
documents such as the Fourth Medium Term Plan (2ZR27) of Kenya Vision 2030 as well as the Busia
County Integrated Development Plan (202027).

In order to keep track of the progress and outcomes of the plan implementation, Monitoring and Evaluation
System at both the County and SGlounty level will be strengthened. This will further provide a mechanism
for feedback on the effectiveness/efficignin the implementation of the programmes and projects set out in
this County Annual Development Plan.

1.6.2 Countyds Response to Changes in the Financi
Busia County continues to respond proactively to the dynamic financial and economic environment at both
national and global levels. In recent years, factors suchamstraints in the availability of public resources,
increasing cost of creditrising inflation, currency depreciation, and external economic shocks including
global pandemics and regional instability have posed significant challenges to fiscal planning and service
delivery. In response, the County Government of Busia has adoptetad measures aimed at enhancing
fiscal resilience and economic adaptability. These include:
a) Strengthening Own Source Revenue (OSR) mobilizatimnugh digitization of revenue collection
systems, broadening the tax base, and sealing revenue leakages;
b) Prioritizing expenditure towards highimpact programs aligned with the County Integrated
Development Plan (CIDP) and Sustainable Development Goals (SDGSs);
c) Implementing public finance management reforms improve efficiency, accountability, and
transparency in resource utilization;
d) Fostering partnershipsvith development partners and the private sector to leverage additional
funding for key infrastructure and social programs;
e) Promoting local economic development (LEDjough support for agribusiness, SMEs, and cfoss
border trade facilitation.
Through these measures, the County Government seeks to safeguard development gains, maintain service
delivery standards and stimulate inclusive economic growth despite prevailing economic uncertainties.

1.6.3 Emerging Economic Challenges

Busia County, like many other devolved units in Kenya, continues to grapple with a range of emerging
economic challenges that threaten to impede sustainable development, service delivery, and economic
growth. These challenges, both external and internad)l dor strategic policy responses and adaptive
planning to ensure the county remains resilient and responsive to citizen needs.

High Unemployment and Underemploymentputh unemployment remains a pressing issue, exacerbated by
limited formal employment opportunities and a mismatch between skills and labor market demands. Many
young people, particularly in rural areas, engage in informal or subsistelesel activities \vith low income

and productivity.

Inflation and Rising Cost of Livingiersistent inflationary pressures, driven by high fuel prices, increased
taxation, and global economic shocks, have led to an increased cost of living. This has reduced household
purchasing power, worsened poverty levels, and strained demand for basicegmsuch as healthcare and
education.
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Climate Change and Environmental Stredspredictable weather patterns, frequent floods particularly in
Bunyala, and cases of dry spells have adversely affected agricultural produgdtivitye backbone of the
countyds economy. This poses a t hr e gsmalholdeffanmed s ec
and fishing communities.

CrossBorder Trade Disruption usi a Countyds ec on chuargerthadeawth Ugandar e | i
and other EAC countries. However, periodic disruptions at border pdintdue to policy shifts, security
concerns, or global crises such as pandenficontinue to impact trade volumedocal businesses, and
revenue generation.

Limited Access to Credit and Financial Serviéassess to affordable credit remains a challenge for micro,
small, and medium enterprises (MSMES), cooperatives, and yauithwomenled enterprises. This hampers
entrepreneurship, local investment, and overall economic inclusivity.

Infrastructure GapspDespite notable progress, key infrastructure gaps persist in areas such as rural road
networks, market facilities, water supply, and ICT connectivity. These gaps hinder mobility, market access,
and integration into the broader regional economy.

The County Government recognizes these emerging economic challenges and is committed to addressing
them through evidencéased planning, stakeholder engagement, and innovative approaches to resource
mobilization and service delivery. Emphasis will be pldaa resiliencebuilding, economic diversification,
youth empower ment, and climate adaptation strateg
future growth is inclusive and sustainable

Political InterferenceChanges in leadership and political interests that disrupt established revenue collection
processes and interference by opponent proxy citizens who oppose the goverumagtvernment
development agenda affect service delivery.
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CHAPTER TWO
REVIEW OF THE IMPLEMENTATION OF THE PREVIOUS ADP FY 2025/2026

2.0 Overview

This chapter presents a review of CADP 2026/27 with highlights of sector/ departmental financial
performance including 2025/2026 CADP Development allocation versus approved budget 2025/2026,
revenue performance, expenditure analysis, pending bills, statusissuance of Grants, Benefits and
Subsidies as well as key achievements, challenges encountered, and lessons learnt during the implementation
period

2.1 Analysis of 2026/2027 CADP Development Allocation against the Approved Budget 2026/2027.
This section compares the allocations for programmes and sub programmes in ARG 2026/27) with

the actual amounts allocated in the Budget for the period. The total allocation in the ADP 2026/27 was
KShs5.3122 billion Compared tdshs. 31089 billion actual allocations in the annual Budget for the same
period. The variance is attributed to reduction in disbursement of the expected grants to the county and
reduced support from implementing partners

Table6: Analysis of ADP 2025/2026 allocation against the Approved County Budget 2026/27

Planned Amount ﬁﬂ%‘;?éd in the Remaris
Project/Programmes Allocated inCADP Apbproved Budaet

outlined in CADP 2026/27 SEpER e

2026/27 (KShSMi"iOﬂS) (KShSMi”iOnS)

Smart Agriculture, Livestock, Fisheries, Blue Economy and Agribusiness

412.2 There was shift in focus to Crop
Crop Development 360.0 Development
P 60.9 Allocation based on the limited
Agribusiness Development 146.6 resource envelope
Fisheries and Blue Econon 130.0 137.4 Allocation based on the limited
Development ) resource envelope
. 28.5 Allocation based on the limited
Livestock Development 116.0 resource envelope
: : 5.0 Allocation based on the limited
Veterinary Services 105.0 resource envelope
Sub Total 857.4 644.0
Trade, Industry, Investment and Cooperatives
Trade development ant 017 164.0 '(Ij'he proglr_am rgceived less allt?cation
investment ue to a limited resource envelope
: : 0.00 No budgetary allocation due to a
Fair trade practices 10 limited resource envelope
157.6 Considered a priority supporting pillaf
Industrialization 52 of development hence a higher
allocation
Co-operative busines: 155.5 135 The program received less allocation
development )
Alcoholic drinks and drug 10 0.00 No budgetary allocation due to a
abuse limited resource envelope
SubTotal 444.5 335.2
Education and Vocational Training
Early childhood developmen 2971 126.7 Limited resource envelope but the

education projects were implemented in phases
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. . 31.8 Limited resource envelope but the
Vocational Training 61.7 projects were implemented in phases
SubTotal 358.8 158.5
County Treasury
Public Financial Managemer 20 More funds aIIocatlelzd t;) enhance owr
(Revenue mobilization) 50 source revenue collection

Allocation for acquisition of non
Economic Policy and Planning 10 financial assets
25
SubTotal 30 75
Youth, Sports, Culture and social services
5 Allocation was significantly lower
. than the CADP projection, which may
ggl}glrg m erI]Dtromotlon and 38 delay implementation of planned
P cultural infrastructure and promotion
activities
0 No budget was allocated despite beir
planned in the CADP. Planned child
Child Care, right and Protectior 26 protection and day care projects are
unlikely to be implemented during the
financial year.
16.4 The approved allocation was below
the CADP estimate, which may limit
Bg?/g}o nEeT]?owerment and 36 the implementation of youth
P empowerment programmes and
planned infrastructure projects.
77.5 The approved allocation exceeded th
. CADP estimate, providing additional
gr%rptgtmn and Development ¢ 70 resources to support sports
P infrastructure development and talent
promotion
0 No funds were allocated despite bein
Promotion and Development ¢ o5 included in the CADP, affecting
local tourism in the county implementation of planned tourism
development projects.
0 The programme did not receive a
budget allocation, limiting
Gender Affairs Programmes 28 implementation of planned gender
mainstreaming and gendebased
violence interventions.
0 No allocation was provided for the
Social Assistance an 16 programme, affecting planned suppo
Development to vulnerable for persons with disabilities and other|
vulnerable groups.
The approved budget of KSh 98
million  represents  approximately
41.4% of the CADP allocation of KS
SubTotal 239 239 million, indicating that several
planned programmes may not be full
98.9 implemented due to  funding
constraints
Roads, Public Works and Transport
496.3 Inadequate budgetary allocation due
Road network 695 to limited resource envelope
Alternative transport 17 6 Upgrading was given priority
infrastructure development previously
Building infrastructure 28 0 No budgetary allocation
Subtotal 740 502.3
Lands, Housing, and Urban Development
County land Administration 5 Allocation based on the limited

and Planning

58

resource envelope
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Urban  Management anc 128 0 No budgetary allocation
Development Control
Housing Development an( 190 40 Allocation based on the limited
Management resource envelope

: C 164 Allocation based on the limited
Busia Municipality 144.5 resource envelope

C 46 Allocation based on the limited

Malaba Municipality 79 resource envelope
SubTotal 599.5 255

Water, Irrigation, Environment, Natural Resources, Climate Change and Energy

; 166.6 Allocation based on the limited
Water supply services 161.2 resource envelope
15 Allocation based on the limited
BUWASCO 356 resource envelope
Sewerage Services 25 0 No budgetary allocation
Environmental  conservatiof 29 16.5 Allocation based on the limited
and management resource envelope
Climate Change Mitigation ang 60 277 Allocation based on the limited
adaptation resource envelope
Irrigation and Land 80 215 Allocation based on the limited
Reclamation services resource envelope
2 Allocation based on the limited
Natural Resource Managemer| 26 resource envelope
33.1 Allocation based on the limited
Energy Development 110.7 resource envelope
SubTotal 527.5 531.9
Health and Sanitation
Hi gher all ocati on
pressing need to address the existing
. e burden of disease, sustain hospital
ggrﬁggg and  Rehabilitative operations, and meet immediate
treatment demands. Curative service
require larger investments in
305.5 143.30 infrastructure, and specialized care.
Preventive health programs such as
Immunization, Health promotion,
. . Menstrual Health Management and
E (raz\lltinégrevi Cegnd Promotiv Sanitation campaigns are highly cest
effective and budgeted under
recurrent. Their benefits are realized
168.5 101.76 gradually over time.
No allocation provided due to
General Administration, prioritization of direct service delivery
Planning and support services| functions over administrative
265.0 0 overheads in this budget cycle.
SubTotal 739.00 245.06
Governorship
16.8 Allocation was significantly lower
. : than the CADP projection and this
Disaster Risk Management 169 delayed implemgntjation of planned
activities
Service Delivery 5 0 No budgetary allocation
SubTotal 174 16.8
Strategic Partnerships and Digital Economy
Information  Communication 88.5 70.95 Programmme underfunded due to
and Technology limited resource envelope
e 55 0 Programmme not funded due to
Resource Mobilization limited resource envelope
SubTotal 143.5 70.95
County Law Office
0 The was no allocation on developme
Litigation 4 allocation made in the FY 2026/2027

Approved Budget
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Legislative, Drafting, 0 The was no allocation on developme

Commercial Services, Policy 16 allocation made in the FY 2026/2027
Compliance Approved Budget

SubTotal 20 0

County Assembly

The was no allocation on developme
Legislation 170.0 0.0 allocation made in the FY 2026/2027
Approved Budget

The Kshs. 30 million funded twc
projects: completion of additiong
infrastructural works at the Speaker
Official Residence (Kshs. 12.5M) ar
refurbishment/renovation of Assembly

Representation (Infrastructure

Development) 1400 30.0 office buildings (Kshs. 17.5M), both i
Angorom  Ward. The flagshiy
programme of constructing 35 ward
offices did not receive a dedicate
allocation in FY2026/2027.

SubTotal 310.0 30.0

TOTAL 5312.19 2963.61

2.2 Financial performance Review for FY 2025/2026

2.2.1 Revenue performance

In the period under review, the County government total receipts wesbs9,547,200,074 comprisingof
Kshs7,956,564,058(83.34%) as Equitable Share of revenkehs389,678,301(7.34%) asGrantsRevenue
andKshs 700,957,715.15(9.32%) being Own Source Revenue. Table 7 illustrates revenue performance
during the period under review.

Table7: Revenue Performance Analysis FY 2025/2026

Actual Amount .
Revenue Target Amount . Variance (Kshs.
e Realized (Kshg Remarks
Source (Kshs. Millions) millions) millions)
Equitable 100% equitable share
Share 7,956,564,058 7,956,564,058 0 received
Revenue collection if
Own source 999,760,611 700,957,715 298,802,896 | fully automated
N Late disbursement of
Conditional 1,101,725,837 889,678,301 212,047,536 | other conditional
grants
grants
Total 10,058,050,506 9,547,200,074 510,850,432

2.2.2 Expenditure Analysis

During the financial year 2025/26, total expenditure was KShs. 7,535,442,311.40 against total budget of
KShs. 11,159,478,472.09 representing 68% absorption rate. Table 8 shows the breakdown per
department/Agency.
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Table8 : Expenditure Analysis FY 2025/2026

Allocated amount | Actual Expenditure | Absorption Rate
Sector/ programme (A) (Kshs, Millions)B | (Kshs. Millions) C | (%)= (C/B)*100
Department of Smart Agriculture,
Livestock, Fisheries, Blue Economy
and Agribusiness 888.36 664.25 75%
Department of Trade, Investment,
Industrialization, Ceoperatives, Smal
and Micro Enterprises (SME) 350.66 191.68 55%
Department of Education and
Industrial Skills Development 905.89 736.29 81%
Department of County Treasury and
Economic Planning 655.56 983.51 150%
Department of Youth, Sports, Culture
Gender, Creative Arts and Social
Services 296.30 183.73 62%
Department of Transport, Roads and
Public Works 945.49 537.06 57%
Public Service Management 1,284.98 778.24 61%
Department of Lands, Housing and
Urban Development 445.07 131.58 30%
Department of Water, Irrigation,
Environment and Natural Resource 989.65 400.15 40%
Department of Health Services and
Sanitation 2,924.72 2,588.90 89%
Public Service Board 73.04 49.02 67%
County Law Office 55.33 21.62 39%
Strategic Partnerships and Digital
Economy 60.79 15.35 25%
The Office of The Governor 311.04 242.52 78%
The Office the Deputy Governor 29.01 10.06 35%
County Secretary 29.50 1.49 5%
County Assembly 914.10 806.06 88%
TOTAL 11,159.48 7,535.44 68%

2.2.3 Pending Bills Analysis FY 2025/2026
Pending bills to be included after verification by tRendingBills Verification Committee that will give a

Pending Bills Verification Report.
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2.3 Sector Achievements for FY 2025/2026
This section presents sector achievements, programme performance based oA for FY 2025/26.
It also highlights the status of implemented projects during the period under review.

2.3.1 Department of Smart Agriculture, Livestock, Fisheries, Blue Economy and Agribusiness

Table9 : Agriculture Sector Programmes Performance Review for FY 2025/2026

Program Name: Crop Development
Program Objective: To Increase production and productivity of Edible oil and food crops
Programme Outcome: Increased volume and production per unit of oil and food crops
Sub Programme Key Outputs Key Performance Targets Remarks*
Indicators
Planned | Achieved
Mechanization | Increased Acreage ploughed 20,000 968.8 Delay in procurement
Services access to through subsidized of fuel for tractors
Mechanization | tractor hire services ack of control on fuel
managemenhence fuel
rationing
Number of operational 35 22 Funds for purchase of
Tractors (with tractorswere reduced
implements) in the supplementary
budget
Tractor implements 10 0 During supplementary,
acquired (Planters, funds for purchase of
rotavators, chisel & tractors implements ang
Mould Board Plough) repair were reallocated.
Input Access Increased Acreage under cotton 15,750 822 low uptake by farmers
Acreage under of the seed varieties
Oil crops provided
Acreage under Ground | 12,500 6155 Inadequate budgetary
nuts allocation
Acreage under Sesame | 5,000 200 Inadequate budgetary
allocation
Acreage under Soy Besn 10,820 9626 most farmesinter
cropped with maize,
and also, they had read
market due to
availability of an off
taker
Acreage of Sunflower 5,000 364 Inadequate budgetary
produced allocation
Production Tonnage of cotton 9,450 288 Inadequate budgetary
Volume produced allocation
(Tonnage) for | Tonnage of Ground nuts | 6,250 1662
Oil crops produced Inadequate budgetary
increased allocation
Tonnage of sesame 3,000 10 Inadequate budgetary
produced allocation
Tonnage Soya beans 6,490 7220 most farmers inter
Produced cropped with maize,
and also, they had read
market due to
availability of an off
taker
Tonnage of Sunflower 3,000 501 Inadequate budgetary
produced allocation
Increased Acreage under Maize 135,000 123,650 | High cost of inputs
ggroeg\%(raol;r;der Acreage under Rice 7,000 3228 High cost of inputs
Acreage under Cassava | 30,845 28992 Supported by
development partners

|
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Acreage under finger 8,333 9823 support by partners
millet with seeds and trainings
enhanced acreage
under production
Production Tonnage of maize 129,600 | 89028 poor rains during the
Volume produced short rain season
(Tonnage) for affected production.
food crops Number of 90k bags of | 1,440,00 | 989,200 | poor rains during the
increased maize produced 0 short rain season
affected production.
Number of 90kgs bags | 12 8 High soil acidity
per acre of maize
(productivity)
Tonnage of Rice Producg 16,066 9040 slow expansion of the
(Paddy) new irrigation scheme
at lower nzoia
Tonnage of Cassava 222,084 | 231,932 | Supported by
produced development partners
Tonnage of Finger millet | 3,333 2947 support by partners
produced with seeds and trainings
enhanced acreage
under production
Soil Fertility Improved soil | Number of farms 8,750 1804 Supported by Kalro
Improvement | fertility sampled and tested for
soil PH
Acreage limed 8,750 0 liming will be done
after the results are
back
lime was not procured
as per the budget
Crop Protection| Strigger Number of farming 17,500 0 No budgetary allocation
and post infestation households accessing
harvest managed bioherbicides (kichawi
handling kill)
Insects and Number of farming 17,500 0
pests managed | households supported
with pesticides
Aflatoxins Number of farming 17,500 0
managed households supported
with afflasafe
PostHarvest Number of farming 35,000 0
management households supported
Improved with Hermatic bags
National Number of Beneficiaries/| 113,727 75,524 Reached ttough TIMPs
Agricultural Farmers Reached with dissemination, FPOs an
Development Agricultural Assets or SACCOs
Project service
Increased Average 30% 5% Most of NAVCDP
Annual Sales Turnover of supported FPOs were
Project Supported FPOs still new
(%)
Area Under Irrigation 400 136 Achieved through
(Ha) irrigation extension and
field exbition

Program Name: Livestock Development

Program Obijective: To Increase production and productivity of Livestock enterprises

Programme Outcome: Increased volume and production per unit of livestock products

Sub Programme

Key Outputs

Key Performance
Indicators

Planned
Targets
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Livestock Dairy parks Number of Dairy parks | 2 0 Acit dairy park (Teso
Production completed and | completed and South Sub Counjy
Infrastructure | operationalized | operationalized completion and
operationalization
works ongoing. Budget
for the 2nd dairy park
Butula dairypark was
re-allocated during
Supplementary budget.
Poultry Park Number of Poultry Parks| 2 1 Mudembi Poultry Park
upgraded upgraded was upgraded and
operationalzed
Livestock Number of Dairy 3 0 No budgetary allocation
Multiplication multiplication unit
units established
established in
Livestock
Breeding
Centers
Apiculture Number of apiculture 2 2 Apokor apiary (Teso
demonstration | demonstration centres South) and Kolanya
Cent r e 0] established with value apiary (Teso North)
established addition equipment have been established
under FLOCCA support]
Hay barns Number of hay barns 3 0 No budget allocation
established established was provided to
establish fodder bulking|
sites.
Pasture and Improved Number Fodder bulking | 3 1 6 acres of pasture &
Fodder access to sites established fodder were established
Development | pasture and through the provision
fodder of improved planting
materials, including
Boma Rhodes
grass,Pakchong Napier
Calliandra spp., and
Leucaena spfBenga)
Acreage of fodder 40 30
established for
conservation
Number of farmers 1,200 1500 The target was
accessing Fodder plantin exceeded by 300
material farmers (125%
achievement), reflecting
strong demand and
successful distribution
of improved fodder
planting materials.
Kenya Livestock Number of Markets 1 1 The Nambale Livestock
Commercializat upgraded Sale Yard was
ion Project successfully upgraded,
officially handed over to
the community, and is
fully operational,
providing an improved
livestock trading
facility.
Number of farmers 2,500 3000 A total of 3,000
trained/ reached with households were
livestock assets or trained and supported
services. with livestock
production technologies
and biological assets,
including indigenous
chickens, meat goats,
dairy goats, poultry
feeds, and related
equipment, exceeding
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the annual target by
20%.

Program Name: Veterinary Development

Program Objective: Increase the scale, productivity and wellbeing of Livestock

Programme Outcome: Health, Production and Productivity of Livestock herd improved

Sub Programme¢ Key Outputs Key Performance Planned
Indicators Targets
Veterinary Community Number of Community | 3 0 There was no budget
Infrastructure | Veterinary Livestock Breeding allocation
Development | Infrastructure | Centres Established
Established
slaughter Number of County 1 0 There was no budget
houses slaughter houses allocation
rehabilitated rehabilitated
Nitrogen tanks | Number of nitrogen tankg 7 8 Nitrogen tanks, thaw
and Al and A.l Equipment monitors and thawing
Equipment acquired goblets were supplied
acquired
Cold chain Number of cold chain 7 0 There was no budget
facilities facilities acquired allocation
acquired (Vaccine grade
refrigerators/freezers)
Mini Tannery Mini Tannery established| 1 0 There was no budget
Established allocation
Animal Disease
?:ré?]t\r/;ctor Livestock Number of cattle 180,000 | 3500 Inadequate budgetary
vaccinated vaccinated against allocation
against Lumpy Skin Disease
common Number of cattle 140,000 | O There was no budget
livestock vaccinated against allocation
diseases Anthrax and Black
quarter
Number of goats 25,000 0 There was no budget
vaccinated against allocation
Anthrax and Black
quarter
Number of sheep 15,000 0 There was no budget
vaccinated against allocation
Anthrax and Black
quarter
Number of cattle 140,000 26200 Low uptake of e
vaccinated against Foot voucher
and Mouth Disease
Number of goats 25,000 0 There was no budget
vaccinated against Foot allocation
and Mouth Disease
Number of sheep 15,000 0 There was no budget
vaccinated against Foot allocation
and Mouth Disease
Number of poultry 260,000 100000 | Poultry vaccinated in
vaccinated against collaboration with
Newcastle Disease, Fowl KeLCoP
Pox
Assorted Number of animals 700 450 Mass treatment
essential treated activities (Deworming
veterinary and antitrypanosomiasi
Drugs and Lab prophylaxis) with
reagents partners such as
procured KENTTEC
Number of samples teste| 3,000 372
Livestock Breed Improved Number of animals 5,000 2700 Activities conducted in

Improvement

animal breeds

served with Al

collaboration with
partners
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Number of Improved
calves borne

3250

45

The result of Al to be
established after 9
month period of time

Program Name: Fisheries and blue economy development

Program Objective: To Increase Quantity of fish and fish products in the County

Programme Outcome: Increased fish production and productivity

fish farmers in
the targeted
wards

Sub Programme¢ Key Outputs Key Performance Planned | Achieved | Remarks
Indicators Targets
Fisheries, Increased fish | Quantity of fish produced| 256 254 176T from fish ponds
aquaculture production from aquaculture (Tons) across the county78T
and blue from Fish cagem
economy Bunyala
development Number of fingerlings 800,000 100,000 | Brood stoclcapacity
produced low
Quantity of fish feeds 300 40 Farmers doing on farm
produced (Tons) feed formulations and
farming of black soja
flies and azola
Postharvest Improved fish | Quantity of fish 50 241 Sun dried omena 133T,
management handling and processed (Tons) Smoked tilapia 75T,
and value value addition Smoked Nile perch 33T
addition
Fisheries Increased fish | Number of aqua parks, | 4 3 The directorate
infrastructure production and | established established the 3
development productivity aquaparks and is in the
process of
operationalising them
for optimal production
(Bukani, Kamarinyang',
Siunga)
Number of cluster 200 142 Courtesy of aquaculture
production ponds business development
established program and lattice
aquaculture support to
small holder farmers
Number of cages installe{ 55 288 More private investors
are engaging in fish
cages, support from
ABDP
Aquaculture Increased Number of fish farmers | 1,300 2177 ABDP supported
Business production, supported by the Aquaculture farmers
Development | income from program interventions across the 7 sub
Programme smallholder counties

Program Name: Agribusiness development

Program Objective: To Improve Efficiency & Sustainability of Agricultural Enterprises Geared towards boostir
value addition & market access

Programme Outcome: Increased valadded products, profitability and enhanced market integration for
| agricultural enterprises

Sub Programme¢ Key Outputs Key Performance Planned
Indicators Targets
Agribusiness Incubation Incubation centre 1 0 No Budget Allocation
Infrastructure | centre completed and for the 2025/26
Development | completed and | operationalized Financial Year
operationalized
Last Mile Number of Last Mile 35 0 No Budget Allocation
Branded Branded Container storeg for the 2025/26
Container established Financial Year
stores
established
Fish filleting Fish filleting plant 1 0 No Budget Allocation
plant completed and for the 2025/26
completed operationalized Financial Year
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Credit access | Farmers access| Number of farmers 5,000 2601 Through NAVCDP,

program affordable accessing agricultural 2601 farmers in
loans for value | loans through SACCOs were
chain ADF/Equity partnership supported with credit

development

In the year under review, the department through its county programs and donor funded projects recorded
the following achievements;

1. Crops Directorate

During FY 2025/2026, the Crops Directorate continued to promote agricultural productivity through
mechanization, food and oil crop development, and soil fertility improvement despite funding constraints
and climatic challenges. Under the subsidized tradtoe programme, 968.8 acres were ploughed using 22
operational tractors

The Directorate also supported increased crop production, with cassava production reaching 231,932 metric
tonnes, soybean production 7,220 metric tonnes, and finger millet cultivated on 9,823 acres. Through the
farm input support programme, 70,000 farmeraccessed production inputs and planted approximately
12,700 acres of maize, contributing to improved household food security.

To enhance sustainable agricultural production, the Directorate collected 1,804 soil samples for analysis to
guide sitespecific soil fertility management. Furthermore, through the National Agricultural Value Chain
Development Project (NAVCDP), farmers b8ted from climatesmart agricultural technologies, digital
extension services, and strengthened farmer organizations, thereby enhancing productivity,
commercialization, and market participation.

2. Agribusiness Directorate

The Agribusiness directorate focused on improving market access, value addition, and access to agricultural
finance for farmers. During the long rains season, the Directorate facilitated the distribution of 12,970 bags
(648.5 tonnes) of subsidized fertiler through the Last Mile Programme, enhancing timely access to farm
inputs and contributing to improved crop productivity and food security. The programme also strengthened
farmers' access to affordable credit through the partnership with NAVCDP, enab|étii farmers to access
agricultural loans through Ward based SACCOs to support enterprise development and commercialization.

3. Livestock Production

The Livestock directorate registered significant progress in strengthening livestock production systems
through infrastructure development, fodder production, capacity building, and commercialization
initiatives. Through the Kenya Livestock CommercialiaatiProject (KeLCoP), the County upgraded the
Nambale Livestock Sale Yard, trained and supported 3,000 households with livestock production
technologies and biological assets, and established two apiculture demonstration centres complete with
honey processig equipment. The programme also distributed improved fodder planting materials to 1,500
farmers, established 30 acres of fodder, supported dairy value chain development through installation of a
2,000-litre solar-powered milk cooler, and advanced the op&onalization of Asin@ Dairy Park. Additional
interventions included distribution of indigenous chicken chicks and meat goats to farmer groups,
sponsorship of animal health trainees, and provision of water infrastructure to support livestock production.
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4. Veterinary Services

The Veterinary Services Programme enhanced livestock health and productivity through disease control,
breed improvement, and strengthening veterinary service delivery. During the reporting period, the
Directorate procured eight (8) nitrogen tanks and aitifal insemination equipment, vaccinated 26,200

cattle against Foot and Mouth Disease, 100,000 poultry against Newcastle Disease and Fowl Pox, and 3,500
cattle against Lumpy Skin Disease. In collaboration with development partners, 2,700 animals received
artificial insemination services, while 450 animals benefited from treatment and disease control
interventions.

5. Fisheries and Blue Economy Development

The Fisheries and Blue Economy Development Programme achieved substantial progress in increasing
aquaculture production, value addition, and fisheries infrastructure. The County produced 254 tonnes of
fish from aquaculture, supported three aquaparks, dexggdd 142 cluster production ponds, and installed

288 fish cages, significantly expanding fish production capacity. Fish value addition also improved markedly,
with 241 tonnes of fish products processed through smoking and-duying technologies. Additiorly, the
Aquaculture Business Development Programme supported 2,177 fish farmers, surpassing the annual target
and contributing to increased household incomes, food security, and sustainable livelihoods among fishing
communities across the County.

National Agricultural Value Chain Development Project (NAVCDP)

During the FY 2025/2026, the project enhanced farmers' access to markets, value addition, irrigation, and
financial services through strategic investments in community institutions and productive infrastructure.
Grants amounting to over KSh 66 million werksbursed to FPOs and SACCOs to support value addition,
enterprise development, and financial inclusion, resulting in significant growth in FPO membership, SACCO
capitalization, savings, and farmer access to credit. Key investments secured for impléaredtatng the

year under review and currently under implementation include the installation of a cotton ginning and oil
extraction machine for cotton value addition at Jairos Cooperative, construction of a rice drying floor and
warehouse at Bumamu FPO heiilitation of the Changara Irrigation Scheme, upgrading of the Bumala
Livestock Market in Marachi West Ward, upgrading of the Amukura Livestock Market in Amukura East
Ward, installation of a cotton ginning machine for value addition at Nambale Union, estdblishment of a
poultry hatchery in Amukura East Ward

Status of Development Projects/Capital Projects FY 2025/2026

TablelO : Status of Agriculture Sector Projects

Project Name | Description of | Estimate| Targ | Achieveme| Contra | Actual Status (%) Remarks
& Location Activities dcost | et nt ct Sum | Cumulati

(Ward, Sub (Ksh.) ve Cost

County, (Ksh)

Countywide)

Establishment| Completion, 20M 1 0|33M 33 M 60% | Stalled
and equipping and

equipping of | operationalizati
Agribusiness | on

incubation
centre at ATC
(Burumba
ward)
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Last mile Establishment | 20M 35 0 0 0 0 | No Budget
stores-1 per | of branded Allocation for
ward container the 2025/26
stores Financial Year
Simba Chai Construction 154 1 15.4 12.5 | Status; The processing
Cassava and equipping Construction machine is
Processing of a cassava works 100% already
plant processing complete. installed.
plant to Pending Remaining
support cassave operationalizati | works include
bulking, on and fencing, the
processing, commissioning.| sewerage
value addition, system,
and marketing changing rooms
and ablution
blocks.
Drilling and Drilling and oM 1 1 9 9 100% | Completed,han
Equipping equipping and ded to the
Solar Powereq solarization of community and
Elugulu borehole its operational.
Borehole
Butula Sub
County
Rehabilitation | Repair, 10M 1 0 0 0 0 | No Budget
of renovation and Allocation for
Slaughterhou | modernization the 2025/26
se Samia Sub | of Funyula Financial Year
County slaughterhouse
to meet the
required
standards of
operation for
improved food
hygiene and
ensure
environmental
safety
Issuance of Grants, Benefits and Subsidies for FY 2025/2026
Tablell: Issuance of Grants, Benefits and Subsidies
Type of| Purpose off Key Target| Achievement| Budgeted | Actual Remarks*
Issuance Issuance Performance Amount Amount
Indicator Paid
(Ksh.)
Inclusion To boost ward] Number of | 35 35 245 245 All the 35 NAVCDP,
Grants to| based SACCOs s| SACCOs million million Ward based
SACCOs by up and member| receiving (700,00 supported SACCO
NAVCDP mobilization Inclusion per received Inclusion
grants SACCO) grants amounting to
Ksh 700,000 each
Matching To support credit] Number of | 13 10 13 million 10.5 Only 10 SACCOg
grants to| access (revolving SACCOs million met the threshold
SACCOs by fund to SACCQ receiving during the review
NAVCDP members) Matching period
grants
Inclusion To boost set ug Number of | 35 23 20 million 17.3 23 FPOs met thg
grants to| and member| FPOs supported million thresh hold during
FPOs by mobilization the first tranche
NAVCDP
Value Chain| To support value| Number of| 2 1 10 million | 8.5 Jairos  cooperativg
Upgrading addition FPOs supported million for installation of
matching ginning and oil
grants to FPQ extraction machine
by NAVCDP
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for cotton value
addition
Enterprise To support| Number of | 10 8 16 million 16 7 FPOs for-eroucher
Development| aggregation and| FPOs supporteq million vaccination and
grants to| collective Bamamu for rice
FPOs by marketing and e drying floor and
NAVCDP voucher warehouse
vaccination

Departmental Challenges, Emerging Issues, Lessons Learnt and Recommendations

S/N | Directorate | Challenges Emerging Issues Lessons Learnt | Recommendations

1 Crops Inadequate Budge| New Pest and There is need tq There is need to adog
allocation diseases that neeq pass timely| climate smart irrigation
High cost of| adequate retooling weather technologies
Agricultural inputs | of technical officers| information to | increase the use ¢
(seeds and Fertilizerg there has  been guide farmers in| organic manure
Challenges in gettind increased incidence{ making the right| Coming up with friendly
quality oil crops seedy of crops fail due to| decision. insurance policy gearec
High ration of | erratic weather towards cushioning
technical staff to| patterns. farmers
farmers hence| The agricultural staffing of technical staff
affecting farmer| land  sizes  arg to replace those that hav,
coverage decreasing every retired and passed o
Erratic weather| year Increase use 0
Uncontrolled and| Increase in farmer tg technologies in reaching
policy on Agricultural | technical staff ratio. out more farmers.
land use Increase directorate
High incidences of pes funds
and diseases Develop land use policy

2 Agribusiness| Inadequate budgetary Expansion of €| Agribusiness Provide adequate
allocation limiting the | commerce and| activities require| budgetary support to the
Directorate's capacity digital platforms for | regular field | directorate to enablg
to implement priority | agricultural engagement with| effective implementation
agribusiness projects marketing farmers, of programmes that
facilitate market| Emergence 0| cooperatives, promote market access
linkages, support valug youth-led traders, value addition,
addition initiatives, | agribusiness processors, enterprise development
and undertake other buyers and| and improved incomes
planned activities. investors. for farmers and
Inadequate  Staffing Inadequate agribusiness actors
and Mobility facilitation limits | Strengthen capacity an
Challenges. the Directorate's improve facilitation for

ability to sustain| agribusiness staff

these linkages. | Prioritize completion and
operationalization of
stalled and ongoing
agribusiness projects e.
The Simba Chai Cassa
Processing plant an
Incubation Centre.

3 Fisheries A Modernising A A l n
funding to  fully | agquaculture Strengthening allocation and timely
implement priority | through HDPE fish partnerships disbursement of funds tc
programs and| cages and with critical programs.
activities. Recirculating development A E

L| aquaculture systemy partners quality agricultural
agricultural inputs and | for optimal | enhances inputs and promote
markets for farmers,| production, resource public-private
A L| technical support to| mobilization and| partnerships for input
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modern
and

technologies
mechanization.
(
and erratic weather

patterns affecting
productivity.

A -harvest logse
due to poor
infrastructure and

storage facilities.
among farmers
A

coordination among

stakeholders including
development partners.

enhance production,
water quality
management,
disease control anc
upwelling

technical
support.

A

training and
empowerment

lead to improved
adoption of best
practices and
technologies.

participation in
project
implementation
increases
ownership and
sustainability.

A -driven
planning and use
of M&E improve
program

targeting and
effectiveness.
A

aquaculture and
value chains can

distribution.

A -
harvest managemen
infrastructure to reduce
losses and  improve
market access
A B

farmers and extensior
staff through continuous
training and support.

coordination
frameworks with
stakeholders for efficien
program delivery.

significantly
boost rural
livelihoods and
employment.

Livestock Inadequate budge| Growing demand| Timely and| Enhance funding for|
allocation, High cost of for quality livestock| adequate livestock  developmen
livestock feeds, Climat| products, Rising cos funding is | programmes. Strengthe
change and climateg of livestock inputs, essential for| human resource
variability, Livestock| Adoption of climate | smooth capacity, Promote
diseases, Policy an smart and| procurement adoption of modern
legal constraints, innovative and target| technologies
Inadequate technica| technologies, Youth achievement,
staff and women| Farmers capacity

engagement in building
livestock value| improves
chains, adoption,
Digitalization of | Partnerships
livestock services | with
development
partners and
private  sector
enhances servicq
delivery.

Veterinary | Inadequate budge| Increasing demand Adequate Increase budgetary

Services allocation limiting the | for  digital and| financial and | allocation to support
directorate's capacity paperless  diseas human resources implementation of
to implement its| reporting and | are critical for | priority animal health
mandate. Poroug surveillance effective servicg programmes; Enhanc
border hampering| systems;  growingd delivery; investment in diseas
control of | availability of | Investment  in| surveillance systems
transboundary modern  livestock| technical laboratory services
diseases; high cost ( technologies, capacity and| emergency
Artificial Insemination | including artificial | infrastructure preparedness, and digitg
services; inadequat| insemination for| strengthens technologies to improve
technical staffing, goats and pigs| disease early detection and

animal preparedness, | response; Mobilise

identification  and| surveillance, and| resources through

traceability systems| response; partnerships with
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and digital | Strategic development partners

extension serviceg partnerships research institutions, anc
and an increasing with national | the private sector tg
risk of emerging and government, complement governmen
re-emerging development efforts.

transboundary and| partners and the
zoonotic  diseaseq private  sector
such as Rift Valley can help bridge
Fever, necessitatin| resource  gaps
strengthened and improve
surveillance, early| service delivery.
warning, and rapid
response systems.

2.3.2 Department of Trade, GO®peratives, Investments and Industrialization

Key Achievements for FY 2026/2027
Tablel3: Department of Trade, industry, investment,-cop er ati ves and MSMEds Sector Pr

ProgrammeName; Trade development and Investments

Objective: To Increase access to trade and Investment
Outcome: Increased access to trade and investment

SubProgramme Key Key Targets Remarks*
Outputs/Outcome
performance
indicators Planned Achieve(
Markets modernizatiolNew markets establishNumber o) In  collaboration  with
and development traders traineg 2300 2150 |[Stanbic bank and KIE 21
traders were trained.
Number o) 2 0 LPOGs awal
markets contractors for th
renovated renovations of th

following markets; Gate
Chakol south, Cheng
Market Marachi east

Number 0 5 0 LPOOS war
new market contractors for th
established construction of th

following markets; clini
mkt Bwiri ward,murambzg
mkt,Busibwabo mkt,Rak
mkt,Malanga mkt

Modern market ablutioilNumber o) 2 0 LPOGs awal

blocks constructed modern contractors for th
ablution block following ablution blocks
constructed Bwiri  ward, matayo

market

New bodaboda shadNumber o) LPOGSs awal

constructed shades 3 0 contractors for th
constructed construction of shades

ki ngbandol e,
north,matayos south,

Investment promotion Investment conferen{Busia count No budgetary allocatig
done investment 1 0 due to limited resourg
conference scope

Programme name; Fair Trade Practices

Objective; To strengthen fair trade practices
Outcome; Strengthened fair trade practices
|
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Subprogram Key output Key Planned targeAchieved|Remarks
performance
indicator
'Weighing an¢Modern digitaModern mobil§ 1 0 No budgetary allocatig
measuring equipmeicalibration  equipmenweighbridge due to limited resourg
\verification and mobile weighbridgacquired envelope
calibration unit acquirec

Programme; Industrialization
Objective; To promote industrialization
Outcome; Promoted industrialization

Subprogramme Key output Key Planned targeAchieved |[Remarks
performance
indicator
Industrial developmentjindustrial parksNumber 0 The construction is at 85
developed industrial complete.
parks 1 0
operationalise
Juakali sub-secto[Number 0 No budgetary allocatig
developed juakali parks 2 0 due to limited resourg
established envelop
Export processing zon|Established The construction is at 78
established (phase 1) EPZ 1 0 complete

Programme; Caperative development
Objectives; To improve access to@perative services
Outcome; Improved access to-operative services

Subprogramme [Key output Key  performancdPlanned target |Achieved Remarks
indicators
Co operative Digitalization and Number o 35 32 Through  warg
development sensitization of wareregisteed co based econom
based ceoperatives operative societies revitalization
program,32 co
operative societig
have bee
registerd
Cotton value added Number 0 No budgetar
refurbished  War allocation due t
IAggregation Cente limited resourc
in selected VTCs a 7 0 envelope
Enterprise
Development cente
Cassava value added |Number of truck 3 0 No budgetar
purchased allocation due t
limited resourc
envelope
Rice value added Number of  ricg No budgetar
drying pang 1 0 allocation due t
constructed limited resourc
envelope
Edible Oils value added [Groundnut No budgetar
processing plan 1 0 allocation due t
established limited resourc
envelope
Simsim  processir| 1 0 No budgetar
plant established allocation due t
limited resourc
envelope
Sunflower No budgetar
processing plarn 1 0 allocation due t
established limited resourc
envelope
Co-operatives Enterprifdmount of loan Late inauguratio
Development Funding |disbursed@millions) 30 0 of the boar
affected th
disbursement ¢
the loan
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Industrial Park Development Substantial progress has been realized on the construction of the county

industrial park with the project now at 85% completion positioning the county as an emerging hub for

industrial investment and economic transformation

Export ProcessingZone The development of the export processing zone has advanced significantly and is

currently 78% complete, a milestone that will enhance the county's integration into global value chains and

boost foreign exchange earnings.

CapacityBuilding for Traders Through a strategic donor funded program the department has successfully

trained 2,150 traders equipping local entrepreneurs with essential skills to expand market access, improve

competitiveness and drive inclusive trade growth across the county.

Tablel2: Trade Status of Projects/Capital Projects FY 2025/2026

collaboration
between th
National

Government
and  Count
Government
through  the
Department g
Trade

Project Description | Estimated | Target| Achievement| Contract | Actual Status [Remarks
Name & of Activities | Cost (Kst Sum Cumulative | (%)
Location Millions Ad Cost
(Ward, er CADP (Ksh.)
Sub P )
County,
County
wide)
The industrigKsh 1 85% complete Ksh Ksh 85% Work in
Industrial Parlpark is 500,000,000 448,000,000448,000,000 |complete [progress

Issuance of Grants, Benefits and Subsidies for FY 2026/2027

During the review period the department did not have any payments on grants, benefits or subsidies in the
implementation of its development plan.

Departmenal Challenges
a) Inadequate budget allocation

b) Delay in procurement processes

c) Non responsive bidders

d)Delayed disbursement from the treasury

Emerging Issues

l)political
significant

2)Cl |

mat e

hampered

instability, constant political
number suffering huge | osses
change and adaptation, due to severe

duesidet hel suppiyy in

agricultural
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Lessons Learnt
Fastrack on development of the county spatial plans as well as preparation of Town development plan to
guide in zoning of the municipality

1.7 Recommendations

1. Increased budget allocation

2. Use of direct community participation for market projects

3. Timely disbursement of development and operational funds

2.3.3 Department of Education and Industrial Skills Development
Key achievements for FY 2025/26

Tablel3: Education Sector Programmes Performance Review FY 2025/2026

Programme Name: Early childhood development education
Objective: To increase access to equitable and quality early childhood education
Outcome: Increased access to equitable and quality early childhood education
SubProgram Key Outputs Key Targets Remarks
Performance :
Indicators Planned Achieved
ECDE Child- and No. Of ECDE 105 97 Phase 1 of RRI is
Infrastructure disability Classrooms Complete. Construction
Development friendly ECDE Constructed of another 78 ECDE
centres classrooms is ongoing
constructed under RRI Phase 2 and
other 4 Classroom unde
open tender
ECDE centres | No. of ECDE 35 12 The directorate is in the
equipped with Centres process of constructing
WASH facilities | equipped with another 7 pit latrines
WASH facilities under the RRI Program
phase 2
ECDE Centres | No.of ECDE 14 0 The directorate is in the
renovated centres process of Renovation o
renovated 5 ECDE Classroom undg
RRI Program Phase 2
ECD centres No. of ECDE 35 30 a total of 911 tables and
equipped with centres with age 911 chairs were
Age Appropriate | appropriate assembled and modeled
Furniture ECDE Furniture by students from Amaas
(311 tables and 311
desks) and Busia
township VTC (600
tables and 600 desks)
ECDE Learning ECDE centre No. of ECDE 105 0 No budget allocation
Material equipped with centres provided
learning with learning
materials materials
No of ECDE 35 301 | The Department Rolled
centres provided out digital learning in
with digital 461 ECDE Centers. Eac
learning school received two
materials digital devices for PP1
and PP2
Inclusive SNE ECDE No. of SNE 7 0 No budget allocation
Education for centres ECDE Classroor
learners with Established Constructed
disability

C______________________________________________________________________________
BUSIA COUNTY ANNUAL DEVELOPMENT PLAN

FY 202/2028

43



Programme: Vocational Training Development
objectives: To increase access to equitable and quality Vocational Training
Outcome: Increased access to Equitable and quality Vocational Training
SubProgram Key Outputs Key Targets Remarks
performance Planned Achieved
Indicators
VTCs Workshops No. of 4 2 Construction of Culinary
Infrastructure constructed workshops Arts Workshop at Busia
Development constructed VTC and Namasali was
completed
Administration No. of 2 2 Osuret VTC Admin Block
blocks administration Phase 1 Complete.
constructed blocks Buburi VTC Admin Block
complete
Renovation of Number of VTCg 3 2 ICT block at Esidende
existing renovated and Busibi were
infrastructure renovated and are in use
Sanitation blocks| No. of sanitation 4 0 No budget allocation
constructed blocks
constructed
Hostels No. of Hostels 2 0 No budget allocation
constructed Constructed
Homecraft Number of 1 0 No budget allocation
Centres Homecraft
integrated with | centres
VTCs integrated with
VTCs
Equipping of VTCs| Purchase of tool§ No. VTCs 2 2 Workshops at Busia
and equipment | Trainees Township and Namasali
equipped with VTC were Equipped with
tools and Culinary tools and
equipment equipments. this was
supplied through KBEST Prograr]

In the FY2025/26, through the Directorate of Early Childhood Development Education (ECDE), the
Department successfully implemented several key programmes aimed at improving access to quality early
childhood education and enhancing learning outcomes acribgs county. The Directorate rolled out the
School Meals and Nutrition Programme &ti public pre-primary schools, resulting in increased enrolment

in ECDE centres and contributing significantly to efforts to combat malnutrition among young learners. The
Department also launched the County Scholarship Programme, an education sponsorshijvatdesigned

to support 95 bright and needy students from across the county. In addition, skilled trainees from Vocational
Training Centres (VTCs) in Busia County produced tables and chairs for ECDE centres, improving the
learning environment while preiding trainees with practical hand®n experience. Infrastructure
development also remained a priority, with the completion of 97 ECDE classrooms under the Rapid Results
Initiative (RRI) Phase I. Construction of an additional 78 classrooms under RRIIRtiagether with four

more classrooms under an open tender, is currently ongoing.

Under the Directorate of Industrial Skills Development, the Department achieved significant milestones in
strengthening technical and vocational training. It completed the construction and equipping of Culinary
Arts Training Workshops at Busia Township &tional Training Centre and Namasali Vocational Training
Centre, enhancing the institutions' capacity to deliver markeitven skills training. Furthermore, through a
partnership with the KCB Foundation under the KCB 2Jiajiri Programme, the Directorateitest and
sponsored 434 youths from all 35 wards across the county. The beneficiaries successfully undertook the
National Industrial Training Authority (NITA) examinations and are currently awaiting graduation.
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Tablel4: EducatiorPayments of Grants, Benefits and Subsidies FY 2025/26

Type of payment Budgeted Actual Amount | Beneficiary | Remarks
Amount (Ksh.) paid (Ksh.)
CountyScholarship 4,811,130 4,811,130 95 The program comprised ditleast

two needyand bright students from
each ward, aims at giving schooling
from poor backgrounds

Busia county KCB 15,000,000 15,000,000 434 The programwas a matching fund by

2jiajiri Program the County Government and KCB
Foundation(Each Contributed
15,000,000)

Departmentl Challenges

a) Inadequate Resources and Infrastructudemited financial resources continue to constrain the
construction, rehabilitation and equipping of ECDE Centres and Vocational Training Centres (VTCs). This
has resulted in dilapidated infrastructure and inadequate learning facilities, equipment, anchiteac
materials.

b) Inadequate Human Resources and Capad@tyortages of qualified ECDE teachers and VTC instructors,
coupled with limited opportunities for continuous professional development, continue to affect the quality
and effectiveness of education and skills training.

c) Poverty and Low Enrolmertttigh levels of poverty and vulnerability in some parts of Busia County affect
enrolment, retention and completion. Some households struggle to meet educataied costs, while
limited awareness of the benefits of ECDE and vocational training also lbotés to low participation.

d) Inadequate ICT Infrastructure and Digital SkillSmited access to internet connectivity, computers, digital
learning materials and other ICT facilities continues to hinder digital learning and the integration of
technology in ECDE and VTC programmes.

e) Skills Mismatch and Limited Industry Linkag&ime VTCs have inadequate modern training equipment
and limited linkages with industry, resulting in a gap between skills acquired by trainees and the
requirements of the labour market.

Emerging Issues in Education Department

a) Digital Transformation and Atrtificial Intelligenc&he rapid adoption of digital technologies and Artificial
Intelligence (Al) is changing teaching, learning and the labour market, creating a need to strengthen digital
infrastructure and digital skills among teachers, instructors and learners.

b) Youth Unemployment and Changing Labelfarket Demandstncreasing youth unemployment calls for
stronger emphasis on markeatriented vocational training, entrepreneurship, apprenticeships, career
guidance and emerging skills such as ICT, renewable energy and modern agricultural technologies.

c) Climate Change and Resilienddooding and other climateelated challenges in some parts of Busia
County can disrupt learning, damage education infrastructure and affect household livelihoods. Glimate
resilient infrastructure and integration of green skills into VTC training are tHere increasingly important.
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d) Food and Nutrition SecurityPoverty and food insecurity continue to affect children's attendance,
concentration and learning outcomes, highlighting the importance of strengthening school feeding and
nutrition interventions, particularly at the ECDE level.

e) Inclusion, Child Protection and Learner WellbeinQhere is increasing need to strengthen inclusive
education, child protection, safeguarding, counselling and support systems for vulnerable learners and
trainees, including persons with disabilities.

Lessons Learnt

a) Community Engagement is Critical:ontinuous sensitization and involvement of parents, communities
and local leaders is essential in improving enrolment, retention and appreciation of ECDE and vocational
training.

b) Partnerships Enhance Sustainabiliublicprivate partnerships and collaboration with development
partners, industries, NGOs and communities can complement limited public resources and support
infrastructure, ICT, equipment and skills development.

c) ICT Investment is Essential for FuttReady EducatiorReliable internet connectivity, appropriate ICT
equipment and digital skills are increasingly important in improving access to quality education and
preparing learners for the modern labour market.

d) Training Must Respond to Market Nee&gular engagement with employers and industries is necessary
to ensure that VTC programmes, equipment and curricula remain relevant to emerging lainadket
demands.

e) Integrated and Datdriven Planning Improves OutcomeSducation outcomes are influenced by poverty,
nutrition, health, climate and household livelihoods. Eviderira@sed planning, reliable data and
collaboration across departments and stakeholders are therefore essential for effective resource allocation
and improved education outcomes.

2.3.4 County Treasury and Economic Planning
Key Achievements for FY 2025/2026

Tablel5: County Treasury Key Achievements for FY 2025/2026

ProgrammeNamePublic Financial Management
Objective: To improve public financial management
Outcome: Improved public financial management

SubProgramme Key Key Targets Remarks*
Outputs/Outcome performance
indicators Planned Achieved
Revenue mobilization [Increased Own sour¢Amount  0550M 701M Revenue surpassed
revenue own  sourct budget due to increas
revenue collection under facility
Improvement fund (FIF)

The department made significant progress in strengtherfingncial management, planning, procurement,
and accountabilityacross the county. Timely budgeting and planning supported the effective implementation
of priority programmes and projects, while technical guidance on fiscal and budgetary matters improved
decisionmaking and financial discipline.
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TheSupply Chain Management Directoragmhanced efficiency, transparency, and compliance through
increased adoption adprocurement in line with the Public Procurement and Asset Disposal Act, 2015.
TheAccounting Services Directoragtrengthened financial accountability through sound financial controls,
adherence to legislation, and timely preparation of financial and +forancial reports.
TheEconomic Planning Directoratted vanced t he countyds devel opment
coordination of development plans, including thenual Development Plgmvhile its M&E unit strengthened
project monitoring and partially operationalized thee CIMES The establishment of statistical unitfurther
improved access to reliable data for planning and policy formulation.

Overall, the department demonstrated strong commitmentramsparency, accountability, compliance with

the Public Finance Management Act, prudent use of public resources, and effective delivery of county
development priorities

Status of Projects/Capital Projects FY 2025/2026
During the year under review, there was no capital project in the department

1.3 Issuance of Grants, Benefits and Subsidies for FY 2025/2026
During the review period, the department did not have any payments on grants, benefits or subsidies in the
implementation of its development plan.

1.4 Departmenal Challenges
a)lnadequate Fi lCancicall bRe Doverdegpendence on transf

Del ays in exchequer releases and budget deficit
b)Hi gh Pend€iangeBi bysAccumul ation of wunpaid suppl:i
contractual obligations and Limited budget all o
c)Weak Financi al M@aagethehy Bgpatemsate internal c
due to Lack oftaoldstsmamagemensenti al audit man:

d)Procuremefrftudetl apsmnde detl lppr ot UESYPetnd m synthabdbni .
| eadion g eplraoyceud e mentpramjde dte |l iammlde ment ati on.

e)Revenue MNetakalglesrevenue streams have been aut om:

f)YMoni toring and Ev@dwsaddemyf Consenai hueding for m
to delayed reporting on project progress.

Lessons Learnt
a) Strengthening revenue collection systems and diversifying sources is essential.
by Failure to settl e arrears erodes contractors
mechanisms and conditional transfers tied to arrears clearance are needed.

Recommendations
a) Revenue collection systems should be strengthened by automating all revenue streams which should
also be diversified.
b) Strong enforcement mechanisms to clear pending bills should be put in place.
c) Adequate funds should be allocated to conduct monitoring and evaluation.
-
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2.3.5 Department of Sports, Culture and Social Services
Key Achievements for FY 2025/2026

Tablel6 : Sports Key Achievement for FY 2025/2026

Programme Name; To Increase cultural promotion and development
Objective: To Increase cultural promotion and development
Outcome: Increase cultural promotion and development

Sub Programme | Key Outputs/Outcome Key performance Targets Remarks*
indicators .
Planneg Achieved
Cultural promotiolCultural center constructfNumber of culture 0 Construction of Kakap|
and operationalized centers  construct| 1 Cultural Centre in Te
and operationalized North is ongoingat 45%
Cultural Centers refurbishNumber of culturg 3 0 No budgetary allocation
and equipped centers refurbished a
equipped
Modern community libraflNumber of moder 1 0 No budgetary allocation
constructed community  Librar
constructed

Programme Name; Child Care, right and Protection
Objective: To enhance access to child care, right and protection
Outcome: Enhanced access to child care, right and protection

Sub Programme | Key Outputs/Outcome Key performance Targets Remarks*
indicators Planned Achieved
Rehabilitation anChild  Protection  CentrfNumber of  chill 1 0 No budgetary allocation
custody constructed protection cent
constructed
Public day care cenfPublic Day Caf 1 0 No budgetary allocation
constructed constructed

Programme Name; Youth Empowerment and Development
Objective: To increase youth Empowerment and Development
Outcome: Increased youth Empowerment and Development

Sub Programme | Key Outputs/Outcome Key performance Targets Remarks*
indicators Planned Achieved
Youth  enterprisConstruction of a fulfledgeqNumber of  yout 2 0 No budgetary allocation
and empowermeryouth empowerment hubs |centres constructed

Programme Name; Promotion and Development of Sports
Objective: To enhance promotion and development of sports
Outcome: Enhanced promotion and development of sports

Sub Programme| Key Outputs/Outcome Key performance Targets Remarks*
indicators Planned Achieved
Sports promotigStadia upgraded Number of stad] 2 0 Not captured i
and infrastructul upgraded supplementary
development
Modern stadium and spdNumber of modej 1 0 Construction ongoinga
courts constructed stadiums constructec IATC in collaboratiorwith

the National Governme
(works stated at 10%

Number of sporf 1 1 Malaba Sports Compl
complexes construct Phase 1 Completed
Sports academies establishiNumber of sporf 1 0 No budgetary allocation

academies establish
Programme Name; Promotion and Development of local tourism in the county
Objective: To increase promotion and development of local tourism in the county
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Outcome: Enhanced promotion and development of tourism

Sub Programme | Key Outputs/Outcome Key performance Targets Remarks*
indicators Planned Achieved
Tourism promotioDeveloping mapped dNumber of touris 1 0 Budgeted but W
and structurtourism sitelsites developed dropped in th
development (Cottages/Homestays) supplemary budget
Establish and constryNumber of recreation 1 0 No budgetary allocation
recreational and leisure parkand  leisure  parl
constructed ar
established
Establish animal sanctuary [Number of sanctuari 1 0 No budgetary allocation
endangered species established
Increased awareness of  [Number of tourisy 2 0 No budgetary allocation
tourism potential in the coursignage erected

Programme Name; Gender Affairs Programmes

Objective: To strengthen gender mainstreaming
Outcome: Gender mainstreaming strengthened

Sub Programme | Key Outputs/Outcome Key  performance Targets Remarks*
indicators Planned Achieved
Enhancing ariGender based recovery celNumber of gendeg 1 0 No budgetary allocation
sustaining gendjand situation room construcjpased recovery cen
resilience and situation rool
constructed

Programme Name; Social Assistance and Development to vulnerable
Objective: To increase access social Assistance and development to vulnerable
Outcome: Increased access social Assistance and development to vulnerable

Sub Programme| Key Outputs/Outcome Key performance Targets Remarks*
indicators Planneg Achieved
Social Suppo|Refurbished community socNumber of communif 2 0 No budgetary allocation
Services halls social halls refurbishg
Modern Community SociNumber of moder 1 0 No budgetary allocation
Hall Constructed community social hg
constructed

Directorate of Culture

During the Financial Year 2025/26, theDirectorate of Cultureparticipated in the Kenya Inte€Counties

Sports and Cultural Association (KICOSCA) Games held in Siaya with a delegation of 211 participants. The
county was represented in tug of war for both men and women, football, choir, traditional dance, Scrabble,
and Ajua, with the Ajua and Scrabble teams emerging as overall champions. The Directorate also participated
in the East African Local Authorities Sports and Cultural Association (EALASCA) Games held in Mombasa,
where the county's Ajua and Scrabble teamsiregd their championship titles at both the national and East
African levels.

Directorate of Social Services

In collaboration with the Food and Agriculture Organization (FAQO), the Directorate developed the Busia
County Sacial Protection Policy, which is currently awaiting approval by the County Cabinet. To support its
implementation, the Directorate also develapa Social Protection Action Plan, which has been approved
and is currently being piloted in Samia and Bunyala stdunties. The pilot programme is benefiting 400
vulnerable households, representing approximately 1,500 beneficiaries. Additionally, thrayggrtnership

with ICHADG&African Inland Church, the Directorate developed the Busia County Disability Inclusion Bill,that
is at the Cabinet level awaiting approvalhe Directorate further coordinated the county's national
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celebrations, including Madaraka Day at Malaba Stadium in Teso North Gaimnty, as well as Mashujaa
Day and Jamhuri Day celebrations.

Directorate of Children

The Directorate Children commemorated the Day of the African Child in collaboration with ICHAD, Baridi
kwa Baridi, the Ministry of Children, and other partners which attracted approximately 1,000 participants
from across the county and focused on promotitgldren's rights, welfare, protection, and inclusion.

The Directorate of Youth Affairs

The Directorate of Youtduring the review period, trained 8,400 youths on employability, entrepreneurship,
digital, technical, and agripreneurship skills in collaboration with African Centre for Women, Information
and Communications Technology (ACWICT). The Directorate alsonizgd youth talent extravaganzas that
engaged 1,020 youths, developed youth development policy that is at cabinet awaiting approval and finally
participated in Youth Devolution Conference held in Kajiado together with youth representatives from all

sub-counties

TheDirectorate of Sports

The Directorate of Sports participated in the Kenya Youth k@eunty Sports Association (KYISA) Games
held in Laikipia, where Busia County was —repres

comprising a total of 70 participants. Organized ti@overnor's Cup Tournament, which attracted 16 teams
from across the county where Teso Central emerged as the men's champions. Directorate coordinated ward
level sporting activities across all the county wards, engaging approximately 1,000 participants and
promoting community participation while enhancing talent identification at the local level. During the
review period, the Directorate also developed the County Sports Policy, which is currently at Cabinet Level.
In collaboration with the National Olympi€ommittee of Kenya (NOR), the Directorate trained 17 coaches

and teachers in handball and basketball

The Directorate of Tourism

The Directorate of Tourism mapped tourist attraction sites, and developed Tourism Dashboard and Web Map,
hosted the International Day of Museums and World Tourism Day celebrations at Kakapel museum,
conducted a tweday capacitybuilding workshop for 50 speial group weavers from Magombe in Bunyala
South and partnered with KWS to establish office in Busia County to advance conservation and wildlife
management

TheDirectorate of Gender

The Directorate of Gender commemorated International Women's Day 2026 at Moody Awori Stadium in
Samia SuliCounty, bringing together more than 500 women to raise awareness on gender equality, women's
rights, and socieeconomic empowerment. The Directorateirther trained 50 members of Beach
Management Units (BMUs) at Marenga Beach on gender mainstreaming. Additionally, 15 Farmers Service
Centres received capacityuilding on integrating gender considerations into agnod systems to enhance
equitable partigpation, improve productivity, and strengthen inclusive agricultural development across the
county.
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Issuance of Grants, Benefits and Subsidies for FY 2025/2026

Tablel7: SportsPayments of Grants, Benefits and Subsidies

Type of| Purpose of Key Target | Achievement Budgeted Actual Remarks*
Issuance Issuance Performance Amount Amount
Indicator (Ksh. Paid
Millions) (Ksh.)
Grants | To boost Number of| 402 0 35,700,000 | O Due to
to social| groups groups groups changes
groups | economic benefitted in
empowerment priorities
and engaging the
in income grants
generating were not
ventures paid

Departmenal Challenges

a)

b)

C)

d)
e)

Delays in the release of funds and cash flow constraints, which affect the timely implementation of
planned activities.

Lengthy procurement processes and delayed contract awards, slowing the execution of development
projects.

Late approval of work plans and procurement plans, limiting implementation time during the first half

of the financial year.

Inadequate contractor capacity and delayed delivery of goods and works.

Weak coordination among implementing units and prolonged approval processes.

Accumulation of pending bills and competing expenditure priorities, which reduce available resources
for new activities

Emerging Issues

a)

b)

d)

e)

High youth unemployment and limited economic opportuniti®&sThe growing youth population
continues to increase the demand for employment, skills development, entrepreneurship support, and
income generating opportunities.

Inadequate sports and recreational infrastructur&xisting sports facilities are insufficient and require
upgrading to support talent identification, sports development, and community participation.
Increasing demand for social protection servicése number of vulnerable households, older persons,
persons with disabilities, and other vulnerable groups requiring social support continues to rise.
Declining preservation of cultural heritageTraditional cultural practices, indigenous knowledge, and
local heritage are increasingly at risk due to urbanization and changing lifestyles, creating a need for
conservation and promotion.

Inadequate funding for departmental programmesmited budget allocations and delayed release of
funds continue to constrain the implementation of sports, culture, youth, gender, and social services
programmes.

Expansion of digital and-sports.Thegrowing popularity of esports and digital gaming is creating
new opportunities for youth employment, innovation, and sports development, requiring supportive
policies and investment.
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Lessons Learnt

a)

9)

Partnerships enhance programme delive Collaboration with the National Government,
development partners, negovernmental organizations, and other stakeholders has improved
resource mobilization, capacity building, and the successful implementatiomagframmes in youth,
sports, culture, gender, and social services.

Timely funding and effective planning are critical to implementatidrcarly approval of work plans,
timely release of funds, and efficient coordination among implementing units are essential for the
successful delivery of programmes and achievement aofipdal targets.

Ensure timely release of funds to facilitate the implementation of planned activities as scheduled.
Strengthen cash flow planning and financial management to minimize funding delays and
interruptions.

Fasttrack procurement processes and ensure timely award of contracts to avoid delays in project
implementation.

Approve annual work plans and procurement plans at the beginning of the financial year to provide
adequate time for implementation.

Enhance contractor selection and performance monitoring to ensure timely delivery of goods, works,
and services.

Strengthen coordination among implementing departments through regular planning meetings and
timely approval of key documents.

Prioritize the settlement of pending bills to free up resources for ongoing and new development
programmes.

Align expenditure priorities with approved work plans and budgets to ensure efficient utilization of
available resources.

Strengthen monitoring and evaluation to track project implementation, identify delays early, and take
corrective action.

2.3.6 Department of Roads, Transport and Public Works
Key Achievements for FY 2025/2026
Tablel8: Roads Key Achievements for FY 2025/2026

Programme Name: Road network
Objective: To increase road network
Outcome: Increased Road network
Sub Ke Performance Remarks
Programme Key Output Ind)i/cators Target
Planned| Achieved
Road ; Number of Kilometerg 5 2.4 Limited
infrastructure Kllomgteorls of roads of roads upgraded tq budget
development upgrade bitumen standards allocation
Kilometres off Number of Kilometers 5 0 No  budget
bitumen roads| of  Bitumen roads allocation
maintained Maintained
Kilometres of Earth Number of Kilometreq 800 346 88km are still
and gravel roads of earth and grave ongoing
Maintained roads maintained
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construction equipment
purchased and hased
maintained purchase
Number of Roads 8 9 Target
Construction Achieved
Equipment maintained
and in good condition
ilﬁ?rzlitructure safen Number of road safet o ° gl?oggggr?a Y
installed infrastructure installed
Construction of| Number of stormwater 1 0 No budgeary
stormwater management  system allocation
management system constructed
Programme Name: Alternative Transport Infrastructure Development
Objective: To increase transport network
Outcome: Increased transport network
Sub Ke Performance Remarks
Programme Key Output Ind)i/cators Target
planned | Achieved
Alternative .| Number of Kilometerg 6 0 No budgeary
transport woartﬁgvg/agosn dition N of _ waterways allocation
development established
Jetties in  gooq Number of  Jettiey 1 0 No budgeary
working conditions | constructed allocation
Motor boats in good Number of motor boatg 2 0 No budgeary
working condition acquired allocation
Programme Name: Building Infrastructure Development (public works)
Objective: To improve working environment and enhance standards for roads and building works
Outcome: Improved working environment and enhanced standards of building works
Sub Ke Performance Remarks
Programme Key Output Ind)i/cators Target
planned | Achieved
Improvement | cabro 1500 0 No budgetary
of working | works/landscaping ggrt::re meters of cabrg allocation
environment | done
261 0 The
Perimeter wall| Meters of perimeter \‘Z,ngftfﬂbn c
constructed wall constructed works offices
is ongoing
Box culverts and Number of box culverty 28 21 7 culverts are
bridges constructed | constructed still ongoing

During the Financial Year 2025/2026, the Directorate of Roads recorded notable progress in improving the
county road network through routine maintenance and road upgrading initiatives.

A total of 346 kilometres of county roads were subjected to routine maintenance across all seven sub
counties, with 258 kilometres completed and 88 kilometres still under implementation at the end of the
review period.The achievement was largely supportegd Phase Il of the County Roads Infrastructure
Improvement Programme (CRIIP), through which road maintenance contracts were awarded across the
seven sukrounties.

During the same financial year, the Directorate commenced the upgrading of 2.4 kilometres of county roads
to bitumen standard, which is expected to improve transport efficiency, strengthen connectivity, and reduce
travel time for road users.
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The Directorate of Public Works also provided technical support to county infrastructure development
through the design and supervision of public works projects and initiated the construction of 28 box
culverts.Of the 28 culverts initiated, 21 were comptetwhile seven remained under construction, including
works undertaken at Malaba Central, Aladoi, Ochude Chief's Office, Adungosi Market Road, Mamba Village
in Burumba A, Bench Mawazo Bukesa, Ebeneza Bukesa, Kisii Estate, and Amukura West Ward.

These drainage and culvert investments contributed to improved road connectivity and drainage, reduced
disruptions associated with flooding, and enhanced access to markets and essential public services.

The Directorate of Transport and Fleet Management supported the implementation of infrastructure
programmes by undertaking regular servicing and preventive maintenance of road construction equipment,
thereby improving operational efficiency, equipment aldility, reducing downtime, and strengthening the
county's capacity to implement road construction and maintenance activities.

Status of Projects/Capital Projects FY 2025/2026
Tablel9: Roads Status of Capital Projects FY 2025/2026

ProjectName Description of | Estimated | Target Achiev [Contract Sum | Actual Status Eemark
& Location Activities Cost (Ks ement |(kshs) Cumulative (%)
T Millions A oo
ounty, N )
County: per CADP) (Ksh.)
wide)
Routine Grading, roa| 640 800km (345.5 km329,563,897| 329,563,897 | 75% | 88km
maintenance (formation, grave are
county roads ildumping, graveling ongoing
the 35 wards jand compaction (

roads
Upgrading olUpgrading of count] 250 5km | 2.4 km |251,138,713| 251,138,713 | 50% |2.4 km
county roads troads to bitume tarmack
bitumen standards ed
standards

Issuance of Grants, Benefits and Subsidies for FY 2025/2026
During the review period, the department did not have any payments on grants, benefits or subsidies in the
implementation of its development plan.

Department Challenges
a)Revising the budget downwards during suppl ementary

b)Ageing fl eet of road construction equi pment l eadi ni
require enhanced budgetary allocation to maintain t

c)Delay in the procurement process | eading to | ate ex

d)Litigation issues on road reserve related disputes

Emerging Issues
a) Transition from IFMIS to EGP in thepEocurement process

Lessons Learnt
a) Need to invest in human resource to enhance service delivery.
b) Encroachmento roadreserves lead® conflicts betweenroad usersand residents therefore we need proper pre
and post planning.
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c) Adversaveatherconditionsdelay completion time of projects

Recommendations

them.

Ensureappropriatelegislationarein placeandarealignedto the policies

2.3.7 Department of Lands, Housing and Urban Development
Key Achievements for FY 2025/2026

Table20: Lands Key Achievements for FY 2025/2026

Timelyexchequereleasesre recommendedor timely implementation of projects

Harmonizemeteorologicateportsand procurement plans to limit adverse impacaibadversaveatherconditions

The County Public ServiceBoardin liaison with the Departmentshouldhire relevant technical staff and train

ProgrammeName:Physical planning and Land use management

Objective: To strengthen physical planning and land use management

Outcome: Strengthened physical planning and land use management

BUSIA COUNTY ANNUAL DEVELOPMENT PLAN

SubProgramme Key Key performanc: Targets Remarks*
R indicators Planne{ Achieve
Land usiAcreage of land reclaime(Acres of Coun{ 10 0 No budget allocatio
administration government lan;
and managemer fenced
County land bank acquirgAcres of lan| 15 1 acquired 1.0 acre (
acquired land for the
construction 0
Okwata dispensa
in Amukura Wes
Ward.
Proper land recorgqComprehensive 1 0 No budget allocatio
established \valuation roll
reviewed
Programme: Urban Management services
Obijective: To facilitate sustainable development of urban areas
Outcome: Sustained development of urban areas
Urban Storm water managed |[Kilometres of storf 3 0 No budget allocatio
Infrastructure water drainag
development an channels opened ai
management maintained
Kilometres of storf 2 0 No budget allocatio
water drainag
channels opened al
maintained i
municipalities
Established public utilitieNumber of sanitatio], 2 0 No budget allocatio
in urban areas blocks constructed
Cemeteries/crematori ufNumber o 3 0 No budget allocatio
established and developecemeteries
crematoria
established ar
developed
Established fire station |Fire statiol 1 0 No budget allocatio
established  withi
Busia municipality
Trailer parks establishﬂNumber of traile] 2 0 No budget allocatio
|
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and developed parks established ai
developed
Programme: Housing Development and Management

Objective: To facilitate the provision of Adequate and Affordable housing.
Outcome:Adequate and affordable houses provided and improved

Housing Well-maintained Number of housin| 10 0 No budget allocatio
Management government houses ajunits renovated
offices
Number of offici 4 0 No budget allocatio
units renovated
Improved workingCounty HQl 1 0 No budget w3
conditions for county staficonstructed (Phase allocated;  priority

was given t
construction of war
offices, an exercis
which is at awar

stage
Improved housin(Governor's 1 0 Construction site wa
conditions for county staresidences handed over
and residents constructed (Phase
Number of slum 1 0 No budget allocatio
upgraded
During 5FX®2 0tzhe department facilitated the coll ec

wi t hi n t meadditon, uhe tepartment acquired 1.0 acre of land for the construction of Okwata
dispensary in Amukura West Ward.

Busia Mumnicipality

Key Achievements

During 5FX®,202he Municipality facilitated the coll
addition, Busia Municipality prepared the feasibi
the CBD. Cabrosawmpadi ng wor k was

Malaba Municipality
Key Achievement

Duringb5FX6,2 2he Municipality facilitated the-col
County. I n addition, Mal aba Municipality prepared
Mal aba town. I nstall atiioommn odf sdameabl iagihoes Bihdclk o

awaiting award.

Table21: Lands Status of capital projects in FY 2025/2026

Project Description of | Estimated | Target| Achievement| Contract | Actual Status Remarks
Name & Activities Cost (Kst Sum Cumulative | (%)

Location Millions As Cost

(Ward, Sub per CADP) (Ksh.)

County,

County

wide)

Construction  gConstruction o0 100 1 0 0 0 0 Captured i
Busia CountBusia Count ADP but ng
Headquarters |[Headquarters allocated
offices in Matayooffices (Phase 1 the budget
Subcounty

.|
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Payment of Grants, Benefits and Subsidies
During the review period, the department did not have any payments on grants, benefits or subsidies in the
implementation of its development plan.

Departmengl Challenges
a) Inadequate budget allocation
b) Delay in preparation of Bill of Quantities

Lessons Learnt and Recommendations
a) Delayed preparation of BoQs delayed implementation of the development project. In future,
preparation of BoQs will start early in the financial year to ensure the project is implemented within
the stipulated period.

2.3.8 Department of Water, Irrigation, Environment, Natural Resources Climate Change and
Energy
Key Achievements for FY 2025/2026

Table22: Water Sector Program Performance

Programme Name: Water supply services
Key Targets FY 2025/26
Sub Programme | Key Outputs Performance . Remarks
Indicators Planned | Achieved
100m3 steel tank done in
collaboration with the
National Government
under Lake Victoria
.... | Total volume of] North Water Works
?écr)]rsé}c?fcted facilities water  storage| 1173 100 Development agency at
developed (M) Malaba dispensary in
Malaba Central ward
The 8.5% is attributable
to late procurement.
15 km of pipeline was
done in collaboration
Development of with the National
Urban Water . . Government under Lake
infrastructure \é\(laitset;u cted pipeline ggf;lgf epépelme 73 15 Victoria North Water
P Works Development
agency in Malaba
Central and Malaba
South Ward.
KMs of pipeline .
rehabilitated 40 0 No budgetary allocation.
The 56 new connections
were done in
collaboration with the
Total number of 3360 56 National Government
connections under Lake Victoria
North Water Works
Development agency.
No of The 56 new connections
Metered households households 2,650 56 In Mala_ba are mete(;ec
metered connections under
LBNWDA.
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No. of water
; Due to late procuremen
Solarized water systemg zgls;(rairzn:d 1 0 it was rolled over
The 6.6% achieved i
... | Total volume of attributable to the late
f(t)?]rsa;?fcted facilitie water  storage| 600 40 procurement hence som
developed (M) were of them not
committed
Water pipeline| KMs of pipeline 28 5 Implemented in Bunyalg
constructed developed North ward
Rural Water KMs of pipeline| 5 o No budaetary allocati
mfrasltructure rehabilitated 0 budgetary allocation
development Total number of 2000 0 No budgetary allocation
connections
No. of No budgetary allocation
households 2700 0
metered
4 Number of Rolled over due tg
\d/\é?/teﬁz)ped schemes water schemeg 4 0 delayed procuremen
developed process
No. of
Metered households households 1,000 0 No budgetary allocation
metered
No. of water :
Solarized water systemg systems 6 3 E\?ertr of the projects rolleg
solarized
Programme Name: Sewerage Services
Key Targets
Sub Programme | Key Outputs Performance Targets
Indicators Planned | Planned
Done by the nationa
Development of Kilometres  of government under Lake
sewerage Sewer line developed | Sewer line| 15 5.1 km Victoria Water Works
infrastructure developed Development agency it
Malaba town.
Kilometres  of
Sewer line| 7 0 No budgetary allocation
rehabilitated
Programme Name: Environmental conservation and management
Key Targets (FY
Sub Programme | Key Outputs Performance 2025/26) Remarks
Indicators Planned | Achieved
Trees planted in line
Afforestation  &| with presidential decreg Number of trees .4 499 | 30 000 lrﬁzrpgggtesvimas tg:&:?i
agroforestry (15Billion  trees  by| planted ' ' Y d K?:S P b
2030) an
Number of No budgetary allocation
institutions and| 20 0
towns greened
KMs of green No budgetary allocation
pathways 2 0
supported
Number of Mini No budgetary allocation
water  towers| 2 0
developed
Area under No budgetary allocation
Bamboo promoted bamboo (Ha) 10 0
Tree nurseries Number of tree No budgetary allocation
established nursenes 3 0
developed
Number of No budgetary allocation
seedlings 10,000 | O
generated
Programme: Climate Change Mitigation and adaptation
Key
Sub Programme | Key Outputs Performance ;8595%%) (FY Remarks
Indicators
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Planned | Achieved
Number of
Climate change Financing Locally -led | locally -led .
mitigation  and | climate change actiong climate change| 20 0 Eléléﬁg's‘vargégjeas hay
resilience promoted actions
promoted
Programme Namaérrigation and Land Reclamation services
Targets (FY
Key 2025/26)
Sub Programme | Key Outputs Performance Remarks
Indicators Planned | Achieved
Development of , . _. No. of irrigation 1 Ward based project in
Irrigation ggt%%tllg?] ed schemes schemes 1 Angurai East Ward
infrastructure established
No. of irrigation 0 No funds allocated
Irrigation schemes schemes 2 during the FY
revived/rehabilitated rehabilitated
(revived)
Irigation  Technology No. of Irrigation 0 No funds allocated
Technology during the FY
transfer centres ¢ f ¢ 2
developed ransfer centres
established
SubTotal
Programme Name: Natural resource management
Key Targets (FY
Sub Programme | Key Outputs Performance 2025/26) Remarks
Indicators Planned | Achieved
Natural resource| Degraded land  siteq yg&‘gg&d si(t); 2 0 No budgetary allocation
management rehabilitated rehabilitated
watershed areas Numbehr . of X 0 No budgetary allocation
conserved watersheds
conserved
Number of No budgetary allocation
Spring protected springs 15 0
protected
Promotion of Alternative livelihoods| Number of Contracted but site yet t
livelihood romoted livelihoods 2 1 be handed over
diversification P promoted )
SubTotal
Programme Name: Energy Development
Key Targets (FY
Sub Programme | Key Outputs Performance 2025/26) Remarks
Indicators Planned | Achieved
Rural Households connected tf Number of Executed in collaboratior
electrification the existing grid - | households 1080 984 with the NGCDF acros
Maximization connected the county
Number of
grid/solar street Executed in collaboratior]
Installation And| street lights installed lighting  units | 89 359 NGCDF, KPLC and RER
maintenance  of installed  and across the county
solar and maintained
electrical number of solar : .
installations solar mass lightdy mass light units Executed in collaboration
. . 21 18 with the NGCDF acros
installed installed and the count
maintained y

Water StorageOf the planned 1,173 m? of water storag&00 m?3 (approximately 8.5%) was achieved
through a steel tank constructed by the National Government under the Lake Victoria North Water Works
Development Agencylhe shortfall is attributed to late procurement.

Pipeline developmenReached 15 km against a target of 73 km (about 20.6%), again largely due to national

government works, while no rehabilitation of the planned 40 km of pipeline occur®gnew connections

|
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were made against a target of 3,360 (1.7%), and the same 56 metered connections were recorded against a
target of 2,650 households.

Rural water infrastructure Results were similarly constrained. Storage of 40 m3 was developed against a
target of 600 m?3 (6.6%), and 5 km of pipeline against 28 km (17.9%), both limited by late procurerBent.
of the 6 planned water systems were solarized (50%), with the shortfall again linked to late procurement.

Sewerage ServiceS.1 km of sewer line was developed against a target of 15 km through national
government works in Malaba town under the Lake Victoria Water Works Development Agency.

Environmental Conservation and ManagemefD,000 trees were planted against a target of 200,000
through partnerships with stakeholders and the Kenya Forest Service.

Irrigation and Land Reclamation Service8ne irrigation scheme was established as planned (a waaded
project in Angurai East Ward). One of the two planned alternative livelihoods was promoted, though the site
had not yet been handed over at the time of reporting.

Energy DevelopmentRural electrification performed strongly, with 984 households connected against a
target of 1,080 through collaboration withNGCDFE Street lighting far exceeded the target, with 359
grid/solar units installed and maintained against 89, while 18 solar mass light units were installed against a
target of 21; these were executed in partnership wiNGCDFE KPLC and the Rural Electrification and
Renewable Energy Corporation.

Status of Projects/Capital Projects FY 2025/2026
Table23: Water Sector Capital Projects FY 2025/2026

Project name anq Description of | Estimated | Target | Achie | Contrac | Actual Status | Remarks
Location activities cost S veme | t Sum Cumulative | (%)
(Million. nt cost (Ksh.)
As per
CADP)
Construction of| Installation Solar| 20 450hh | N/A N/A N/A N/A Not
Busidibu 0| PV pumping funded
Busibwabo systems;
community Construction  of
water scheme storage; Laying 0|
transmission
mains
Construction of| Construction  of| 20 200hh | N/A N/A N/A N/A Not
Makwara an intake sump; funded
Community Installation of a
Water Scheme | pumping station;
Construction  of
storage and laying
of  transmission
mains and
boreholes drilling
and pipeline
extensions
Rehabilitation Construction of a| 40 600hh | N/A N/A N/A N/A Munana
and expansion of water treatment water
Wakhungu plant for both supply
Siwongo Water| Wakhungu and was partly
Munana; funded
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Scheme and Rehabilitation of under
Munana Supply | storage tanks anc FLLoOCA. It
transmission still
mains; Purchase requires
of tanks more
funding to
construct
storage,
more
distributio
n lines
and
connect
consumer
S.
Augmentation of| Installation of a| 20 320 hh | N/A N/A N/A N/A Not
Mungatsi Solar PV pumping funded
Community system;
Scheme Rehabilitation of
storage tanks anc
transmission
mains
Construction of| Rehabilitation of| 50 7316 N/A N/A N/A N/A Not
Amukura Water | the dam; hh funded
Supply from| Construction of a
Kamunuoit Dam | water treatment
plant; Installation
of a pumping
station; Laying of
transmission
mains;
Construction  of
storage
Supply, delivery| Installation of | 2M 15 1.5 1,975,0 95% Contracto
and Installation| 5000 litre Tank acres | acres | 00 compl | rto supply
of Drip | and steel tank ete submersib
Irrigation system| structure; le pump
in Changara and| Installation of
Atapar, Angurai| Mainline and
East ward, Tes( conveyance main
North Sub | from borehole to
County tank; Installation
of submain;
Installation of
Infield System for|
0.5 acres; Primary
Tillage 0.5 acre;
Formation of
Raised Seedbed
Supply, delivery
and application of
Manure and
Fertilizer; Supply,
delivery and
planting of
Certified
Horticultural
Crops Seeds an
Seedlings; Suppl)
of  Agricultural
Chemicals
Rehabilitation of| Desiltation of 15M 34 34 13,560, 100% | Contracto
Namalenga water pan, repair acres | acres | 000 compl | r to be
Irrigation of earth ete paid
Project, Matayo§ embankments, retention
Sub County repair of spillway, fee subject
construction of to making
hydrants, supply good
of sprinklers,
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supply and
installation of
irrigation pipes,
soil and water
conservation
works,
construction of
fish ponds,
construction of
cut-off drain (silt
trap), Protection
of spring,
Fencing

De'partmental Challenges

This section should provide detailed information on the challenges experienced by the department

during the implementation of the previous ADP. This may include: capacity, legal, policy, risk

preparedness etc.

a) Inadequate budgetary allocation: the proposed flagship projects were not budgeted for.

b) Delays in preparations and approval of supplementary budget.

¢) The main budget cannot be implemented until the supplementary budget is passed.

d) Delays in Procurement: Lengthy procurement processes delayed the implementation of planned
programmes and projects.

e) Lack of Matching Funds: Failure to allocate County matching funds affected the implementation of
electrification projects under the Matching Fund Programme.

f) Absence of a County Energy Plan: Lack of an approved County Energy Plan limited coordinated planning
and implementation of energy programmes with the National Government.

g) Outdated Partnership Frameworks: Existing collaboration frameworks with development partners were
outdated, affecting resource mobilization and project implementation.

h) Weak CountygNational Coordination: Inadequate coordination led to fragmented planning and
inefficient utilization of energy resources.

i) unpredictable weather patterns that led to slow tree planting activities

Emerging Issues

a) Groundwater depletion and contamination. Ovegibstraction of groundwater at Ojamii artisanal gold
mines and contamination of groundwater from irons, salinity and poor sanitation.

b) High NonRevenue Water through leakages, illegal connections and lack maintenance of the pipe
networks.

¢) Increasing use of solar powered water supply systems that are energy efficient.

d) Aging infrastructure. Deteriorating pipelines, tanks, treatment plants, pumps and boreholes.

e) Growing Energy Demand: Increasing demand for reliable and affordable electricity due to population
growth, urbanization, and expanding economic activities.

f) Transition to Renewable Energy: Rising need to invest in clean and sustainable energy technologies,
particularly solar and hybrid energy systems.
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g) County Energy Planning: Need to fdsick the development and implementation of the County Energy
Plan to guide investments and resource allocation.

h) Climate Change and Resilience: Increasing need for climeddient energy infrastructure and adoption
of low-carbon energy solutions.

i) Strategic Partnerships: Need to strengthen collaboration frameworks with the National Government,
development partners, and the private sector to leverage technical and financial support.

i) Energy for Productive Use: Growing demand for energy solutions that support agriculture, value
addition, healthcare, water supply, and other productive sectors

k) In light of climate change affecting the Environment, communities and landscapes, there is a need to
enhance adaptation and resilience initiatives for the community. Environmental education and
awareness should also be intensified to raise awareness athemublic.

Lessons Learnt

a) Detailed project preparation should commence immediately the plan and budget is approved.

b) There should be a budgetary allocation for project preparation. Feasibility studies and detailed designs.

c) Procurement of projects should be done not later than thiegBarter of a financial year.

d) There should be adequate budget to support the operations and maintenance of the schemes once
completed since most of these projects are implemented in the rural and informal settlements which
lack commercial viability.

e) Early procurement planning is essential for timely implementation of projects.

f) Timely allocation of County counterpart funds is critical for successful implementation of joint
programmes.

g) A County Energy Plan is necessary to guide coordinated planning, investment, and resource
mobilization.

h) Strong partnerships and updated collaboration frameworks enhance project implementation and
financing.

i) Continuous coordination between the County, National Government, and development partners
improves programme delivery and avoids duplication of efforts.

i) Need to resource mobilize to ensure all planned targets are met due to resource constraints of the county

k) Need to allocate maintenance budget to ensure afforestation activities are sustained beyond the contract
period.

Recommendations
This section should outline recommendations for improvement from the lessons learnt or emerging issues.
a) Adopt water conservation measures to reduce wastage and absiraction. Minimize anthropogenic
activities that contaminate the water.
b) Increase focus on smart metering and leak detection modern technologies.
c) Greater emphasis on rehabilitation and asset management.
d) Fasttrack the development and approval of the County Energy Plan.
e) Strengthen procurement planning to ensure timely implementation of projects.
f) Provide timely allocation of County counterpart funds for joint energy programmes.
g) Update and operationalize partnership frameworks with development partners.
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h) Enhance coordination between the County Government, National Government, and development
partners in planning and implementing energy programmes.

i) Increase investment in renewable energy and energy access initiatives to meet the growing demand for
reliable and sustainable energy.

2.3.9 Department of Health Services and Sanitation
Key Achievements for FY 2025/2026

Table24: Health Sector Programmes Performance

Programme: Curative and Rehabilitative services
Programme Objective: To Increase Access to Quality Curative and Rehabilitative Services
Programme Outcome: Increased Access to Quality Curative and Rehabilitative Services
Sub Key Output Key Performance Targets. Remarks
Programme Indicators PlannedAchieved
Enhanced
Ambulance ancapacity oNo of ambulance
. |[Emergency anprocured an 2 0 No budgetary allocation
referral service o
Referral maintained
Services
Number of functione .
call centres establish 1 0 No budgetary allocation
Number of facilitie!
Enhanced with functiona
Rehabilitative Rehabilitative corrective therap
and  palliativg .. Iclinics (Physiotherap] 1 1 Equipment Delivered at BCRH
. and Palliativ y
services . occupational theraj
services .
and orthopedi
Technology)
Numbgr of func.tlone 2 0 No budgetary allocation
palliative care unit
Dlagnostlc .|Strengthened |[Number of Radiolog
services : ) . )
i diagnostic equipment  procurq 1 0 No budgetary allocation
igher level . .
L services and functional
facilities
No of Facilities with
assorted laboratg 47 0 No budgetary allocation
equipment procured
Number of healt
Specialized Increased_alg:cefaC|I|'§|e:|_s d offermg 5 5 4 Dialysis Machines procurexhdCT sca
medical serviceto _specializespecialize servici Maintained
services (Upgrading of Reni
and CT Scan Units)
Accident  an Stre_ngthened Number of A and | . -
accident an . . ICU Equipped, Awaitin
Emergency units equipped af 1 0 : o
i emergency . Operationalization
services working
management
A fully functional
Infrastructure (Improved Level 5  Hospite
development iinfrastructure fgestablished (as p .
Tier 3 facilitiegservice deliver|national KEPH 1 0 No budgetary allocation
countywide (Tier 3HFs) |guidelines; norms at
standards)
Number of stalle Contract for Operationalization of Alu
Projects Completed 9 0 SCH Mortuary advertised but did
Hospitals attract bidder
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Number of Level
hospitals  establish
and functional as p

Contract for Construction of Maternity
Bumala B was awarded works yet
Commence. Contract for Construction
equipping of new male ward at Mukhob

(Anesthesia Maching
Theatre beds)

. ; 2 Sub County Hospital, Construction
national infrastructul modern laboratory at Khunyangu SCH
norms and standar . L)
and KEPH guidelines C_onstruct|0n of mod.ermpatler.lt ward
Sio Port were advertised but did not att
bidders

Number of Theatre

operationalized 2 No budgetary allocation

Number of facilitie!
with complete|
masonry wall an 1
security  surveillang
systems

No budgetary allocation

Number of facilitie!
with  equipped an

functional laundr] 2
Machine with squeez
& Drier

No budgetary allocation

Number of facilitie
with functional denty 3

No budgetary allocation

units

No. of health facilitie

with operationg :

backup power supplie 1 No budgetary allocation

by type (green)

\’I\IVIL:LT] ber Offuzgtsiglr:g Renovation of male ward to a mater
. 1 ward at Nambale Sub County Hospital

maternity and Newbol

Units completed

No. of HFs with
upgraded parkin
spaces and walkwa
(concrete paving 1
bitumen standards a
greening) Disability,
Friendly

No budgetary allocation

No. of health facilitie
with gendersensitive
and disability inclusiv,
sanitation blocks

Construction of a gendeensitive an
disability inclusive sanitation block
Lupida SCH was awarded, works ye
commence. Contract for Construction
gendersensitive and disability inclusi
sanitation block at Matayos SCH v
advertised but didat attract bidder.

Number of moder
kitchen blocl
constructed, renovat| 2
and equipped (G|
technology)

No budgetary allocation

Number of facilitie
with Functiong 1
incineration unit

No budgetary allocation

Number of Hospital
Refurbished.

Refurbishment of Port Victoria S
County Hospital

Number of facilitie
with stand by 2
generators

No budgetary allocation

Programme: Preventive and Promotive health services
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Programme Objective: To increase access to preventive and Promotive health services
Programme Outcome: Increased access to preventive and Promotive health services

Sub Key Output Key Performance Target§ Remarks
Programme Indicators PlannedAchieved

Contracts for Construction of sanitat
blocks at Apokor Dispensary, Muko
Improved Number of institution Dispensary, Lwanyange Dispens
Sanitation ansanitation  anwith improve( Kwangamor Dispensary, Osig
. . L : 10 0 . . ji
Hygiene hygiene sanitation and hygiel Dispensary, Emafubu Dispenss
practices facilities Kengatuny Dispensary, Kam

Dispensary and Akolong Dispensary W
advertised budid not attract bidders

HIV/AIDS, TB[Reduced HNumper of - Youl

and Malaria  |AIDS burden Frlend_ly Clinicy 3 0 No budgetary allocation
Established
Number of Advance
Reduceq BurdeMalaria Microscop] 16 0 No budgetary allocation
of Malaria
Installed
Reduced T Number of TB Truna 1 0 Contracts Awarded awaiting Delivery
burden Equipment Procured

Infrastructure |Facility
Development |Infrastructure
and equipment |[developed an
Tier 2 maintained

Benga Dispensary, Hakati Dispens
Aturet Dispensary, Nyalwanda, Buk
Dispensary and Imanga Dispens
Operationalized

Contracts for Construction of staff hou
at Bumutiru dispensary and Refurbishn

Number of ney
facilities 1 6
operationalized

Number of stal

Egzgn?cte d unig 7 0 of Staff Houses gt Obekai Disp_ensary Vi
advertised but did not attract bidders
Number of ney Contract for expansion of laboratory
laboratories 4 0 Busibwabo dispensary phase 1
constructed advertised but did not attract bidder

Number of facilitie!
with renovated ar
functioning  burnini
chambers

3 0 No budgetary allocation

Musibiriri  Maternity was complete
Contracts for Construction of materr
wing at Apokor dispensary &
Completion of male ward at Mader
health center were advertised but did
attract bidders.

Renovation of Benga Dispens
Complete, Contract for Refurbishment
Rukala Dispensary was awarded, w
6 1 yet to commence. Contract
Refurbishment of Khajula, Kotur, Iman
Bwaliro and Bukhuma Dispensaries w
advertised but did not attract bidders
Maternity at Musibiriri and Sikari
dispensary Completed. Contract

Number of stalle
projects Completed 4 1
Level 2 &3

Number of lowetlevel
facilities Refurbished.

Number of maternitie Construction of maternity unit at Bukala
constructed a2 2 Dispensary to be readvertisétbntract fo
operationalized Construction of Maternity Wing

Rwatama Dispensary was awarded w
yet to commence
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Contract for Construction of Mabg
Dispensary phase | awarded works ye
commence. Contracts for Propo
construction of general ward at Ama

sound machines

Number of gener, > 0 dispensary, Completion of male warg
wards constructed Madende health center, Constructior
Bujumba Dispensary and Consttion of
inpatient Block at Nambuku Model H
(PHASE 1)were awarded but did not att
bidders.
Contracts for Fencing of Dispensary
gate installation at Aturet Dispenss
E‘“'T‘.b.er of Healt 7 0 Malanga Dispensary, Lwanyar|
acilities Fenced . LA
Dispensary and Mayenje Dispensary V
awarded, works yet to commence
Number of facilitie!
Lower-level with adequat
Hospital equipment as p| 81 0 No budgetary allocation
equipment KEPH level and norn
and standards
Number of facilitie!
equipped with Ultr| 4 0 No budgetary allocation

Programme: General Administration, Planning and support services

Programme Objective: To enhance administration and support services for health sector

Programme Outcome: Enhanced administration and support services for health sector

Sub Key Output Key PerformancegTargets . Remarks

Programme Indicators PlannedAchieved

Health Transpo Efficient . Number —of  truck 1 0 No budgetary allocation
transport servicjprocured

During the Financial Year 2025/2026, the Health Sector made progress in improving access to quality
healthcare through the operationalization of six new health facilities, completion of two maternity units,
refurbishment of Port Victoria SulCounty Hospithand Benga Dispensary, and renovation of a maternity
unit at Nambale SuiCounty Hospital. Specialized healthcare services were strengthened through the
procurement of four dialysis machines, maintenance of the CT scan unit, and equipping of a corrective
therapy clinic at Busia County Referral Hospital. While several infrastructure and equipment projects
experienced procurementelated delays, contracts for a number of priority interventions were initiated,

providing a foundation for continued implementatioin the subsequent financial year.
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Table25: Health Sector Status of Projects/Capital Projects FY 2025/2026

Estimate
d Cost
(Ksh.
Millions Actual
N Sub As per Cumulative Status
0 |Project Name Project LocatioWard County Description of Activities\CADP) [Target/Achievement [Contract Sum |Cost (Ksh.) (%) |Remarks
Establishment of Emergency Establishment of Budget
Operation call center Emergency Operation ) Reallocated 1
Burumba - [Matayos call center 3 1 pay pending
1 BCRH - - 0% |bills
Budget
Procurement of assorte
Procurement of assorted : Reallocated 1
laboratory equipment for SCI Burumba - [Matayos Ifgtrxérgtlf')ry equipment ) pay pending
2 BCRH, 20 47 - - 0% |bills
Teso North, Sig Budget
Procurement of assorted Port Sub Malaba Teso North Eﬁ’g&%’fegt&f %S:r?trte ; Reallocated 1
laboratory equipment for SChCounty South y equip pay pending
: for SCH ¢ ¢
3 Hospitals - - 0% |bills
Agenga Procurement,
Procurement, installation angSio Port and |Nanguba installation and Budget
commissioning of Xray and [Nambale Sub |and Samia commissioning of Xray 15 1 - Reallocated 1
printer at level IV hospitals |County Nambale and printer at level IV pay pending
4 Hospitals Township hospitals - - 0% |bills
A Agenga Equipping and
qur'gggnngaﬁ?gﬂ on of theatres Nanguba, operationalization of Budget
inplevel IV hospitals (Sio port Sio Port, Malaba Samia theatres in level IV 6 2 Reallocated 1
Teso North anl?j Khun anp u) Khunyangu an¢South and hospitals (Sio port, Tes pay pending
5 Yangu) reso North Kingandole| North and Khunyangu) - - 0% |bills
. Construction of a
Consiruction of a gender Bukhayo gendersensitive and
sensitive and disability it ; Awarded No
: : P North/Wal |Nambale |disability inclusive
inclusive sanitation block at : itation block Started
Lupida SCH atsi iimitda;%%Hoc at
Lupida Sub P 5 2 -
6 County Hospitg 2,548,474.30 |2,560,000.00 | 0%
Construction of a gender Condstrucnor! ofa d
sensitive and disability Matayos gendersensitive an ; ;
inclusive sanitation block at South Matayos (disability inclusive Project faile
Matavos SCH Matayos Sub sanitation block at to attrac
7 Y County Hospite Matayos SCH 2,560,000.00 |2,560,000.00| 0% |bidder
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Construction of modern

Construction of modern|

Project faile

laboratory Phase 1 at Khun KingandoleButula laboratory Phase 1 at
yangu to attrac
g|<hunyangu SCH SCH Khunyangu SCH 5,000,000.00 [5,000,000.00 | 0% |bidder
Completion of maternity Marachi Butula Completion of maternity Awarded No
Bumala B SCH East Bumala B SCH 10,000,000.0 Started
9 Bumala B SCH 9,751,675.00 |0 0%
. Budget

. : Construction of
Construction of laboratory at Marachi Reallocated 1
Bumala B SCH East Butula IsagoHratory at Bumala B pay pending

10 Bumala B SCH - - 0% |bills
. o . o Project faile
11 Alupe SCH 3,000,000.00 |3,000,000.00| 0% |bidder
Completion of Amukura SCH éren#flr(:{a Ei?\ct)ral ggnlj'pletlon of Amukurg 20 1 16,285,270.0 g‘\t';?trgded No
12 Amukura SCH 16,280,702.75 |0 0%

: : Construction of Budget
gﬁgﬂggg?ﬂnigf gﬁgms\tgrr (;N: Agenga Samia perimeter wall and Reallocated 1
SioPort SCH P Nanguba modern inpatient ward pay pending

13 Sio Port SCH at SiePort SCH - - 0% |bills
Equipping of Amukura SCH Amukura  |Teso Equipping of Amukura Complete
SCH 11,980,044.0
14 Amukura SCH [central - (Central 11,947,000.00 [0 100%
Construction of modern Agenaa Construction of modern Project faile
inpatient ward at Sio Port SG Ngn ?Jba Samia inpatient ward at Sio to attrac
15 Sio Port SCH 9 Port SCH 6,000,000.00] 0% |bidder
Construction and equipping ¢ Construction and
a New Male Ward at Bunyala Bunvala equipping of a New Project faile
Mukhobola SCH Mukhobola Central y Male Ward at to attrac
16 SCH Mukhobola SCH 5,000,000.00] 0% |bidder
Covid 19 balances brought Procurement of Renal Renal
forward unit dialysis machines Machines
Delivered.8 M
il 0 | 2 s
exchequer &
M was from
17 10,000,000.00 |8,012,540.00| 100% |FIF Budget
Procurement of TB Awarded
B e i et B [Tesey  [Trunan Equipmentor | 25| 1
18 Amukura SCH Amukura SCH 1,250,000.00 |1,250,000.00| 0% |delivery
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Procurement of TB Awarded
Ezﬁgﬁgﬁé rofS ;I;jl?;c;l;:u;ar_tl Q%ﬁgg?)a Samia Trunart Equipment for awaiting
19 Sio Port SioPort SCH 1,240,000.00 |1,250,000.00| 0% |delivery
Construction of maternity Construction of Budget
ward and Placenta pit at Chakol Teso Southmaternity ward and Reallocated 1
Apegei Dispensary Apegei North Placenta pit at Apegei pay pending
20 Dispensary Dispensary 9,903,990.00 |- 0% |bills
Construction of Maternity Anqurai Construction of
Wing at Rwatama Dispensar|Rwatama S ogth Teso North|Maternity Wing at Awarded No
21 Dispensary Rwatama Dispensary 4,890,000.00 |5,000,000.00| 0% |Started
. . . Construction of Project faile
B Matayos  atemity it a 0 atvac
22 Bukalama Bukalama Dispensary | 16 2 6,300,000.00 |6,300,000.00 | 0% |bidder
Construction of maternity at Marachi Construction of Complete
Sikarira Health Centre Sikarira North Butula maternity at Sikarira
23 Dispensary Health Centre 694,668.00 700,000.00 | 100%
Completion of maternity bloc Marachi Completion of maternity Complete
at Musibiriri Dispensary PhagMusibiriri East Butula block at Musibiriri
24]1 Dispensary Dispensary Phase | 2,827,258.00 |3,000,000.00| 100%
Completion of maternity wing Completion of maternity Project faile
at Apokor Dispensary Apokor éren#flr(:{a Ei?\ct)ral wing at Apokor to attrac
25 Dispensary Dispensary 1,000,000.00 |1,000,000.00 0% |bidder
Refurbishment of Rukala  |Rukala Bunyala Bunvala Refurbishment of Ruka Awarded No
26|Dispensary Dispensary South Yy Dispensary 1,933,750.50 |2,000,000.00| 0% |Started
Refurbishment of Khajula Bunvala Refurbishment of Project faile
Dispensary Khajula S ou%/h Bunyala |Khajula Dispensary to attrac
27 Dispensary - 2,000,000.00| 0% |bidder
Refurbishment of Staff Housg Refurbishment of Staff Project faile
at Obekai Dispensary Obekai ég\r:{[lr(;ra Ei?]?r al Houses at Obekai to attrac
28 Dispensary Dispensary - 1,000,000.00| 0% |bidder
Renovation of Kotur Kotur Amukura [Teso Renovation of Kotur 12 6 ErOJeCt a{ﬁgﬁ
og|Pispensary Dispensary  |-2St Central  |Dispensary 2,000,000.00 |2,000,000.00 | 0% |bidder
. Renovation of Imanga,
Renovation of Imanga, Imanga, )
. - Bwaliro, Elugulu  |Butula Bwaliro, Bukhuma Project faile
Bwaliro, Bukhuma Dispensal Bukhuma Dispensary to attrac
30 Dispensary 3,000,000.00 |3,000,000.00| 0% |bidder
Proposed renovation of BengBenga Marachi Butula Proposed renovation of] Complete
31|Dispensary Dispensary North Benga Dispensary 3,475,270.00 |3,475,270.00| 100%
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Bulk procurement of assorte(
medical equipment for lower

Equipping of
Laboratories at
Osieko,
Namuduru,
Kamolo,
Ochude,

Bulk procurement of
assorted medical
equipment for lower

. Malanga e
eI mor ME™ aunongo andCounty (County (2421 acltes among
fetoscope, BP machines, M%te?gitigs at stethoscope, fetoscope 10 1
medical male circumcision Busembe, Igar BP machines, medical
packs etc. Sikarira, g}gle circumcision pack
Malaba ’ Budget
Kamolo, Reallocated 1
Burumba and pay pending
32 Angurai - - 0% |bills
Operationalization of Luliiba Matavos Operationalization of Project faile
B1 Dispensary Luliiba B1 Soutr); Matayos |Luliiba B1 Dispensary to attrac
33 Dispensary 2,000,000.00 |2,000,000.00] 0% |bidder
Construction of sanitation Construction of Project faile
: Amukura (Teso oo
blocks at Apokor Dispensary|/Apokor Central Central sanitation blocks at to attrac
34 Dispensary Apokor Dispensary 1,000,000.00 |1,000,000.00| 0% |bidder
Construction of sanitation _ Nambuku/ _ Construction of Project faile
blocks at Mukonjo DispensarMukonjo Nambobotcsam'a sanitation blocks at to attrac
35 Dispensary Mukonjo Dispensary 972,882.00 1,000,000.00 | 0% |bidder
Construction of sanitation Bukhayo Construction of Project faile
blocks at Lwanyange Lwanyange Nambale [sanitation blocks at to attrac
36|Dispensary Dispensary Central Lwanyange Dispensary 1,000,000.00 |1,000,000.00| 0% |bidder
Construction of sanitation Construction of Project faile
Amukura (Teso o
blocks at Kwangamor Kwangamor sanitation blocks at to attrac
37|Dispensary Dispensary East Central Kwangamor Dispensary 1,000,000.00 |1,000,000.00| 0% |bidder
Construction of sanitation Angurai Construction of 6 10 Project faile
blocks at Akolong DispensarjAkolong S ogth Teso North|sanitation blocks at to attrac
38 Dispensary Akolong Dispensary 1,000,000.00 |1,000,000.00| 0% |bidder
Sanitation Block at Emafubu Marachi Sanitation Block at Project faile
Dispensary Emafubu East Butula Emafubu Dispensary to attrac
39 Dispensary - 1,020,455.00) 0% |bidder
Construction of toilet at Construction of toilet at
Kamolo Dispensary Malaba Kamolo Dispensary Project faile
Kamolo south Teso North to attrac
40 Dispensary 400,000.00 400,000.00 0% |bidder
Construction of toilet at Malaba Construction of toilet at Project faile
Kengatuny Dispensary Kengatuny south Teso North|Kengatuny Dispensary to attrac
41 Dispensary 400,000.00 400,000.00 0% |bidder
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